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Background

Food For Thought
How to better feed our fish.

Susan Horner – Pet Welfare Partner
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“Year to date we have 
sold 3.5 million fish, but 
there is no supporting 
documents to ensure 
they are fed correctly, 
resulting in the poor 

health and quality of our 
fish”

Diagnostics 

List all the ideas you could test:
• A Brief to highlight exactly what fish should be fed and how
• In-store training – Face-to-face to ensure the process is communicated 

correctly
• A quick reference poster to display near aquatics to support as a back up
• An order guide so colleagues know what food should be in stock
• Asking my trial stores to monitor each other to see if the process has 

improved
• Training video
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