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Trainees often leave portfolio
entries until the last minute.

This causes huge stress in the
lead up to end of year sign off
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AlM & MEASUREMENT DEFINITION

Aim: By March 2026 all paediatric trainees in Altnagelvin
district hospital to make at least one completed portfolio

- Number of any type of portfolio entry by trainee each week

- Any type of portfolio entry including Work based
assessments (WBA), reflections, teaching assessments,
supervisor meetings, Personal Development Plans

- Entries saved as draft and not completed
- WBA completed in real-time but not recorded

PDSA cycles

CHANGE IDEAS

Teaching

/—\_/

Reg-led ward round

System based

Checklists
Cognitive aids
Double checks

Person based

'WEAK ACTIONS
Reminders
Warnings/labels
Rules/protocols/policies
Education/(Re)-training

Your ideas (weak actions)

- Education session on portfolio
requirements

- Series of teaching sessions on how to
address each domain/tag

- WhatsApp group

WR for WBA

!

Hierarchy of effectiveness worksheet

MODERATELY STRONG ACTIONS
Automation/computerisations
Simplification & Standardisation
e.g. Pre-printed forms

Your ideas (moderately strong actions)

- ‘Portfolio entry’ added to safety brief

- Star chart in handover room

- Weekly reg led ward round

- 5-minute teaching in NICU once a
week for CBD — at grand round

- Junior leads for one patient on each

- Set morning for HAT e.g. monday

Require more effort More effective

Your ideas (strong actions)
Set times by consultants each week
for WBA — trainees can book slots

- Notification from portfolio system
that weekly entry
outstanding/needs completion

- create app for portfolio system

Modified from Institute of Safe Medication Practice, Canada, 1999
and BMJ Editorial, P Trbovich, K G Shojania, 2017
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Make all trainees aware of WhatsApp group,

Ql project. Create platform
‘h to share ideas and

" information on ways to fill
out portfolio

28 Introduce weekly time
slots listed by consultants

‘h which trainees can book to

" do Work based
assessments (WBAs)

3.1 Changeover of trainees.
‘h Make new trainees aware
" of project.

Handover project to fellow

onsite trainee.

32 Handover project to fellow
trainee

RUN CHART

created
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consultant to
discuss
introducing this

Presentation at
changeover
induction day

Online zoom
meeting. Run
through project
and plans for
PDSAs, Seek
feedback.
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hat this
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Introduce star / tick chart

Obtain stickers for chart
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presentation.
Seek feedback
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trainees that more
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stickers available to
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Observation by trainee
to move chart to more

Only few trainees

Keep and adapt.
Buy star stickers

for star-chart

Keep and adapt

location

Learn— seek

further feedback

from trainees.
Consider
abandon

Introduce weekly reg led
h WR to facilitate WBAs

4.2 Tried again

541 Introduce SHO to lead for
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W
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round.
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Completed portfolio enteries each week by paediatrictrainees
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consultants.

CONCLUSIONS

- The aim was for all paediatric trainees in a DGH to make at least one portfolio entry per week. The data on the
run chart shows a significant change towards the end with 8 consecutive data points above the median line.
This reflects that all trainees sampled over the last two weeks had made at least one portfolio entry per week.

REFLECTIONS & LEARNIN

Spikes in activity of portfolio engagement at time of applications and sign offs demonstrates our natural human
behaviour that we are more likely to engage when deadlines are impending
Introduction of the star chart was less effective than | thought. Testing this intervention through small PDSA
cycles demonstrated lack of initial impact, and seeking feedback from colleagues was essential in allowing
adaptions to be made and further tested.

- One of the most successful interventions was introduction of weekly registrar led ward rounds followed by WBA,
which was readily integrated into routine clinical practise. It required a small amount of additional time and
effort, however had a meaningful impact.

- Maintaining project momentum during trainee changeover was challenging, however, this reflects the realities
of clinical practice and highlights the importance of designing quality improvement initiatives that remain
effective despite staff turnover and changing teams.
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