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Pause, Partner, Protect
Double hands for delicate airways
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PDSA cycles
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CONCLUSIONS & LEARNING
Through this work I was able to increase the reliability of using two person handling 
whilst giving ‘cares’ to intubated babies in our neonatal unit. The change was statistically 
significant as shown by two ‘runs’ of  more than 5 data points above the median baseline 
(7 and 10). These two ‘runs’ were interrupted by one instance when a baby did not receive 
two handling ‘cares’ throughout the day. Overall our reliability improved and babies got 
better care as regards airway handling. Staff became more aware on the importance of 2 
person handling avoiding unpleasant consequences.

I learnt that change needs continuity, especially when system based. Three changes that 
I tested were adopted. One was abandoned as it required adjustments to the technology 
which is beyond my sphere of control during my time in the unit – a key learning point. 

REFLECTIONS
I exposed myself to the mentorship and the teaching experience and fun online class 
games which helped me be very practical. I’ve learnt how essential it is to have a good 
plan, clear problem statement, and using diagnostics to explore the problems and how 
to use the structure of the Model for Improvement to guide my improvement efforts. I do 
wish I had more time to do more cycles and ensure sustainability.
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Unplanned extubation is a problem 
on our neonatal unit. Babies have 

needed resuscitation due to 
misplaced tubes. 

This is risky and distressing for babies 
and parents. Staff are pulled from the 

unit to rescue .
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