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Anaesthetics: EmBARKation checks
(Completion of pre-anaesthetic checklists) 

BACKGROUND

Surgical Safety Checklists have long been considered essential by 

organisations such as The World Health Organization (WHO) to 

standardize care, contribute toward team communication,  improve 

outcomes, and save lives by preventing serious complications and 

errors. 

Vets4Pets Emersons Green have been using pre-anaesthetic checklists 

for at least 5 years.  Although no catastrophic surgical or procedural 

complications have occurred, the attitude towards filling the checklists 

out had become relaxed with many checklists incomplete. The 

importance of checklist completion has always been acknowledged by 

the team and so a checklist related project was welcomed.

DIAGNOSTICS

AIM & MEASUREMENT DEFINITION CHANGE IDEAS

PDSA cycles

RUN CHART CONCLUSIONS 
I met my aim an increased the number of checklist completed to 7/10.  
The run chart data showed two shifts above the baseline median. Each shift was 
statistically significant.  There were two ‘astronomical’ data points (marked with 
broken lined circles) that occurred on especially busy days that were understaffed 
and the return of a member of staff who was less familiar with the new checklists.

Changes involving a reduction in tasks (checklists reduced in size) worked well. It’s 
useful to consider what is essential and what is surplus to requirement, so time is well 
spent on the task you are asking staff to carry out.  Staff appreciate that their time is 
valued and efficiency is prioritised. 

REFLECTIONS & LEARNING
Using the Model for Improvement is a useful framework to implement change as it 
allows for testing of change ideas and ongoing study. This is a flexible format to use 
alongside practice auditing.  Small change and engagement of all team members 
meant little disruption to the daily routine, whilst increasing engagement in the 
project. I think the change will mostly be self-sustaining but will need intermittent 
nudging by various ‘checklist champions’ to keep completions at higher rates. 
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PROBLEM
Pre-anaesthetic checks are only 

carried out for 5 /10 patients. This 

risks serious mistakes, omissions 

in procedures and harm. Legal 

action for negligence affects 

everyone.
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