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Aim and Measure definition Change Ideas

Conclusion & Learning
• I have achieved my aim of 3 or less interruptions per day during the ward round as demonstrated on the run-chart.
• The run chart shows a run of 14 data points below median which indicates significant improvement which is not by 

chance but due to the changes instigated.
• Initially, I was wanting to change all the reasons for interruptions but with the structured process for QI, I was able to 

focus on the interruptions related to prescribing issues which helped focussed my change ideas.
• Sharing with peers and receiving feedback is an amazing idea which provide valuable perspectives and insights
• Important to involve all the stake holders and get their support

Reflections
• The project had given me the opportunity to analyse my experience, identify strengths and weaknesses and develop 

strategies for improvement. 
• I learned that through several small steps of change, I can make a big change.
• The model for improvement is a useful way to make a change
• I feel more confident in doing QIP in the future by applying structured process for quality improvement which I have 

learnt through the course
• There is always a challenge to sustain change which I have handed over to the clinical lead and pharmacist to help 

sustain the process as they are permanent members of the staff.

PROBLEM
The non-essential 

interruptions during ward 
round hinders ward round 

and leads to errors.
This affects provision of  

essential care  with 
distress to patients and 
staff with poor quality of 

care.
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