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Going Home with Confidence
“Structured, family-centred discharge planning”

BACKGROUND

DIAGNOSTICS

AIM: 
By Sept 2025: 80% of high-risk neonates discharged with 
clear MDT plan, risks and follow-up guidance 

MEASUREMENT DEFINITION:
% of discharge summaries for high-risk neonates that include:
• A documented MDT follow-up plan
• A summary of developmental risk factors
• Both

CHANGE IDEAS

PDSA cycles

Dr S Elhag, Dr C Blythe, H Hoff, R Flynn
Hull University Teaching Hospital

Salma.Elhag@nhs.net

RUN CHART CONCLUSIONS

Results
The run chart demonstrated steady and statistically significant improvement in complete 
documentation of MDT plans and neurodevelopmental risk factors. A sustained shift above the 
baseline median was observed from PDSA cycles 1 and 2, following the introduction of updated 
grand round summary sheets and a revised discharge checklist. This improvement was maintained 
across subsequent cycles, with more than 20 consecutive data points above the baseline median.

Once full documentation (score of 4) was achieved, this higher level of reliability was sustained in 
11/15 patients, approaching the improvement aim. These targeted change ideas not only 
delivered statistically significant improvement but also enhanced the consistency and quality of 
discharge planning for high-risk neonates.

Reflection
Small, targeted interventions - implemented through collaboration and clear communication - can 
lead to measurable and sustained improvements. Embedding these changes into practice requires 
shared ownership and consistent reinforcement to maintain long-term impact
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Parents of high-risk neonates 
are discharged without clear 

information on 
neurodevelopmental risks or 

follow-up, leading to 
confusion, poor engagement, 
and delayed identification of 

developmental concerns.

Exclusions

- Neonates ≥37 weeks without 
neuro concerns
- Babies transferred to another 
hospital
- Babies who died before 
discharge

Inclusions

- All high-risk neonates discharged 
from neonatal unit
- Babies discharged to home (not 
transferred)
- Discharges between 01/12/24 –
01/06/25
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Multidisciplinary Team (MDT) Plan Documented 
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1= MDT plan on 
discharge 

badger

1= MDT plan on 
discharge 
checklist

1= MDT plan on 
grand round 
summaries

1= documented 
risk factor
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