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RU N CHART " | exceed my overall aim of 2 in 4 children aged over 5 years going home on tablets. This is evident in my run chart

with a statistically significant run of 15 data points above the median line. However, | encountered challenges due
to limited staff involvement. This remained an issue despite implementing several small Plan-Do-Study-Act (PDSA)
cycles focused on staff reminders.

| received a generally positive response from parents on most occasions when | engaged with them regarding
tablet medication.

What Worked

*The involvement of the play therapist proved to be highly beneficial to the project.

*Implementing small-scale interventions, such as creating a staff reminder poster and providing daily reminders
during handover, contributed positively.

Kidz med run chart

g What Did Not Work
o 05 *One of the reminder posters was too small and went largely unnoticed
J
& REFLECTIONS
. The Kidz Med project represented a complete Quality Improvement Project (QIP) cycle, through which | gained a

clear understanding of how a QIP should be effectively planned and executed to achieve measurable improvement.
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| learned that small-scale changes, when combined with consistent data collection, are essential components of

Tablets given in discharge medication

ratients any successful QIP.
—e— Tablets on discharge ----- MEDIAN (Baseline) Overall, this experience has been a valuable learning opportunity that will inform and guide my future Quality
Improvement work
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