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Let’s cut to the chase!
Improving the Paediatric chase list

BACKGROUND

On any day there
are 20 – 40 children
on the chase list.

It lists important jobs that need to be
done for children who have been discharged,  
such as chasing results, organising scans, and
discussing their care with 
specialists. 

However, the children are not 
physically in the hospital 
building and therefore, are 
often forgotten.

DIAGNOSTICS

AIM & MEASUREMENT DEFINITION
Aim
By August 31st 2025, on reading the daily list of jobs for patients who have been 
discharged, doctors will know at first glance the status and actions required for at least 
8 out of 10 jobs

CHANGE IDEAS

Ilana Gluck, North Middlesex University Hospital

CONCLUSIONS
 

• Proportion of chase list jobs with 4 or 5 of the necessary 5 criteria:

         Baseline = 1 in 10          After PDSA improvements = 8 in 10.

• My aim was met.

• There was a shift in the process after PDSAs were introduced, with 35 
consecutive data points above the median line. 

• This is a statistically significant shift.

REFLECTIONS & LEARNING
• Small scale tests of change allow for early adaptations to PDSAs

• Breaking the project into smaller chunks makes it more manageable

• Building on previous PDSAs can lead to more sustained change
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Measure
A mark out of 5 for presence of each of 5 criteria: 
1) Clear title - indicate what type of job it is (e.g. Chase, 

arrange imaging, phone review, seek advice) 
2) Clear explanation – so the task(s) can be easily 

ascertained on 1st read
3) Indication of timeframe (date job needs to be done, 

day sample sent)
4) Name of registrar looking after the patient in hospital 

or who added the job to the list
5) Name of consultant with overall responsibility for 

patient’s care

Inclusions  - jobs for patients who have 
already been discharged from hospital 
e.g. chasing results, ordering scans

Exclusions – if patient is still an 
inpatient. 
- Jobs which were assessed on previous 
day’s measurement (so as not to 
duplicate results)

Sampling method and frequency 
Save a copy of the chase list each 
morning & collect data, starting at top 
of list, until 20 different jobs have been 
assessed.(The list is in alphabetical 
order).

PROBLEM

The chase list is disorganised, 
unclear and not prioritised. 

This causes harm if important 
results are missed or jobs are 
delayed, and causes stress for 

patients, families and staff.
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