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“Why am I still here?” 
A Quality Improvement project looking at reducing waiting 

time for administrative discharge paperwork

BACKGROUND
Patients are told that they are 
going home and then have to 
wait upwards of 1hr – just so that 
they can have a discharge letter 
written.
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Computer shortage and unclear job 
priorities, delays us writing 

discharge letters for patients in our 
Children’s assessment unit. This 

prolongs their stay, delays us seeing 
new patients and leaves us feeling 

frustrated
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