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BACKGROUND

* Badgernet provides electronic
care summary records for UK

newborns

Feeding the ‘Badger’ frequently

Improving the frequency of B

agdernet completion at the Queen

Elizabeth Hospital

Abdu
Lewisham and

PROBLEM

Neonatal computer records
(Badgers) are often late and
incomplete. This frustrates
the team trying to provide
care and means returning
discharged babies to their
parents takes longer

* Important for many reasons —

* Allows data flow in the same way when
babies move providers
* Service benchmarking & improvement
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* Neonatal units are busy and often Badgers get left till the
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AIM & MEASUREMENT DEFINTION

Aim - By August 2025, 80% of babies on our neonatal unit will have a

CHANGE IDEAS

Neonatal Badger record that has been updated within the previous 48

hours

Measure - Proportion of babies with a recent Badger update in the last

48 hours

Inclusions

All babies admitted to the neonatal unit at the Queen Elizabeth

Hospital(QEH) neonatal unit

Babies who have stayed at least 48 hours in the neonatal unit

Exclusions

Babies who have stayed less than 48 hours (short-stay babies) in the neonatal unit

PDSA Cycles

PDSA STUDY
Test #

Send out a WhatsApp
poll on which of our
change processes was
likely to work to
create awareness for
the Ql project.

08.07.25 — WhatsApp poll
sent to departmental

engaged with this

2.1 Send out an email to 15.07.25 - Sent email to
consultants leading
the ward round at the
beginning of the week
to raise awareness of

Ql plans.

round prior to the change
week

2.2

Incorporate
completion of the
Badger into the ward
round to improve the
frequency at which
Badgers are
completed in the unit

To incorporate Badger
completion into the ward
round, neonatal Badgers
were opened by either the
SHO or registrar on a
separate computer during

on the go as the baby was
being seen and changes to
the Badger were made in

real-time as decisions were
being made during the ward

round

RUN CHART

WhatsApp group. Colleagues

consultants involved in ward

the ward round. The Badger
for each baby was completed

16 colleagues participated. 6 (37.5%)
of them felt dedicating an hour for
badgers during the day was most
practical. 9 (56.3%) felt doing this in
the ward round was the best. 1 (6.2%)
suggested completing the badger on
the Night on call.

Adapt the suggestion into
weekly plans for each
change idea

Emails not responded to. Received
verbal feedback from one of the
consultants to include residents and
SHOs in future correspondences as
they are largely implementing change

Adapt future emails to
include other members of
the team including
residents and SHOs that will
be implementing a lot of
change

Adapt data collection
process to also include
feedback from

At the end of the week, all (100%)
neonatal Badgers in the unit had
been updated within the last 48
hours.

Qualitative feedback Positive —
Allowed real-time update of the
Badger & was efficient

Negative — process efficiency highly
personnel dependent. Detracts focus
from teaching & ward rounds become
focused more on documentation.
Challenges with finding two free
functional computers & causes ward
congestion.

Extend process. Trial other
Ql change processes
initially and then re-try this
change process later in the
cycle.

Number of days from last Badger update

WhatsApp reminders on completing Badgers

Allocating a specific person a day for Badger

_.* were entered

Dedicated Badger hour

Incorporating Badger completion into the ward round

Poster on completing Badgers

Completing Badgers on less hectic night shifts

Track Badger completion on the handover list stating last time Badger details

PDSA STUDY
Test #

Send out an email to whole
department at the beginning of
the week to raise awareness of
Ql plans.

3.2

Incorporate completion of the
Badger into the night call to
improve the frequency at which
Badgers are completed in the
unit

Send out an email to whole
department at the beginning of
the week and speak individually
to teammates involved in the
process to raise awareness of Ql
plans

4.1

Incorporate badger hour during
the day to improve the
frequency at which Badgers are
completed in the unit

an

5.1 Track last date when Badger was
updated to improve frequency
dh of Badger completion

22.07.25— Sent email to all teammates
detailing plans for Badger at night

Emails delivered and acknowledged by one person

To incorporate Badger on night duty, the
SHO was asked to complete Badgers at
during their downtime at night.

At the end of the week, 4 (50%) out of 8 neonatal Badgers
in the unit had been updated within the last 48 hours.
Qualitative feedback Positive —Allowed the night team to
know the babies in greater detail.

Negative — process was interrupted by bleeps at night.
Other procedures also happen on specific nights, for
example blood for labs for all long stay babies and it might
be difficult to incorporate Bager completion into this

29.07.25— Sent email to all teammates
detailing plans for Badger hour and
spoke to individual colleagues

Direct conversations useful to inform colleagues of Ql

An hour selected during the day selected
between 3pm and 4pm when the SHO in
the neonatal unit completes the day’s
Badgers. During this time, one of the two
postnatal SHO doubles back to help in
the unit

At the end of the week, 2 (33.3%) out of 6 neonatal
Badgers in the unit had been updated within the last 48
hours.

This week coincided with the induction week for new FY2s
and other junior doctor in the department

Create an extra column on the handover
sheet that shows the last date for which
Badger was updated for each baby on
the handover list. Pair this with any of
the previous change ideas. The team of
the week was given a choice to apply the
any of the 3 previous change idea

At the end of the week, 8 (88.9%) out of 9 babies had their
neonatal badgers updated within the previous 48 hours.
Feedback — tracking date of completion of the neonatal
Badger was a welcome process. For process to be
meaningful, updating the date of the last input should
only be when substantial changes are made to the Badger

CONCLUSIONS

By the end of our PDSAs, we achieved our aim as over 80% of babies in our
neonatal unit had neonatal badgers recorded that had been updated within the
previous 48 hours, compared to 5% before our quality improvement project.

* We had 2 runs of data points below the median during our PDSA cycles.

Adapt messaging by directly sending
WhatsApp to persons involved
directly or speaking to them directly
in addition to sending bulk
departmental emails

Extend process. Trial other Ql change
processes initially and then re-try this
change process later in the cycle.

Adopt messaging by directly sending
WhatsApp to persons involved
directly or speaking to them directly
in addition to sending bulk
departmental emails

Extend process. Trial other Ql change
processes initially and then re-try this
change process later in the cycle.

Adopt Badger column on the
neonatal handover and one of the
times for badger completion

Each of our PDSAs contributed to improvements in Badger completion and two of

our changes (completing Badger at night and tracking the date of the last Badger
update) have been incorporated as unit standards.
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* REFLECTIONS & LEARNING

Acknowledgements: My QIClearn mentor

Careful preparation is key for a successful Ql project.
Identifying stakeholders early in the process of Ql is key to sustainability
Improving one small thing is possible by making several small changes

| qgiclearn.com

| @giclearn

londonpaediatrics.co.uk
| @LondonPaeds

— Nicola Davey. My Ql team — Dr
Siddhartha Paliwal, Chinenye Atuegbu
and Dr May Li-Seah
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