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Saving the Planet, one page 
at a time…

BACKGROUND

• We are a six-surgery dental practice in Scotland serving both NHS and 
private patients, and we've noticed a significant build-up of paper 
waste from appointment cards, treatment plans, policy documents, 
and more.

• Much of this paper ends up in landfill due to limited recycling efforts, 
despite many documents being suitable for electronic communication.

• Staff are increasingly environmentally conscious and frustrated by 
office clutter and high costs associated with paper, ink, and postage.

• While patient care remains unaffected, we aim to reduce our 
environmental impact, gain patients’ respect for our green approach, 
and lower costs to reinvest in the practice.

DIAGNOSTICS

AIM 
By February 2024, our practice will have reduced the amount of 
paper treatment plans by half (from 50-60 to 25-30 per day)

MEASUREMENT DEFINITION
Chosen measure: The number of estimates printed
Inclusions: Initial estimates printed for everyone that comes to the front 
desk (our reception staff will be doing the counting)
Exclusions: Amended estimates that are given at a later date from the 
originals
Data Sampling: Don’t count when we are short staffed or overly busy

CHANGE IDEAS

PDSA cycles

Claire Harrison, Dentist, Bo’ness, Scotland
claire.harrison2@nhs.scot 

RUN CHART CONCLUSIONS
This was a successful exercise, and I have seen real, consistent results that are now common-place and 
habitual in our working day. The run chart shows that over the course of Spring and Summer 2024 
daily paper printing was reduced significantly (25 data points below the median baseline). Nine 
months after our focused improvement efforts ceased, recent data shows that the initial  improvement 
has been maintained. 
The run chart indicates that usage has decreased from a median of 55 to 38 pages per day with an 
estimated annual savings of 20kg of paper @£27 and 17kg of CO2, printer inks  (@£1617), 250 hours of 
staff time (@£3500). Data suggests further scope to reduce by 5-10 pages per day, and I look forward 
to taking our next steps to realise this and other savings inspired by this project. 

LEARNING & REFLECTIONS
Quality improvement projects actually work. Teamwork makes the dream work! It was encouraging to 
see that a year after the original project was completed, there is a consistent improvement noted. This 
is entirely due to the enthusiasm and commitment of my staff. I am delighted that they have taken the 
task on board and continue to observe good practice. I know not to be complacent, and that Quality 
Improvement is a continuous process. PDSA cycles can be revisited.
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PROBLEM
We use far too much paper in 
our Dental Practice. It burdens 

us with administration and costs 
that we could invest in patient 
care. Landfill waste really does 

cost the earth! 

Email or text as standard 
– Opt-out option for 

people with limited / no 
access who continue to 
receive paper copies.

mailto:claire.harrison2@nhs.scot
mailto:claire.harrison2@nhs.scot

	Slide 1

