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6. RUN CHART

4. CHANGE IDEA

60 Seconds: 
A Short Wait, A Lifesaving Impact

1. PROBLEM STATEMENT
Leaving baby’s cord unclamped for at least a minute is life-saving. We are often in a rush 
resulting in babies at risk of preventable blood transfusions or even death1.

2. DIAGNOSTICS

5. PDSA CYCLES
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7. LIMITATIONS AND CONSIDERATIONS
• Small monthly number of patients admitted in Level 2 neonatal 

unit but able to demonstrate significant change through project. 
• Ongoing data collection is required to test sustainability of 

change ideas.
• Handover to colleague after current rotation to ensure 

sustainability. 

8. CONCLUSION
Aim achieved! 
- By the end of February 2025, all eligible babies received OCM 
from when the project started.
- We achieved 100% OCM rates for all eligible babies for October 
2024 to February 2025 which led to better patient outcome. 
Biggest learning point with QIC Learn: ”Start small, Dream Big!”

3. AIMS AND MEASUREMENTS

Aim
By the end of February 2025, we aim to 
provide OCM to 10 out of 10 eligible babies 
born less than 34 weeks gestation, up from 3 
out of 10 in September 2024. 

Chosen measure
Time of optimal cord management achieved in 
seconds.

Inclusions 
All eligible babies for optimal cord 
management born less than 34 weeks 
gestation in Lewisham Hospital from October 
2024 to February 2025.
Exclusions
Babies that were contraindicated to have 
optimal cord management as per BAPM 
guidelines.

Sampling method and frequency 

Collecting weekly data from electronic records 
via BadgerNet. 
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Run chart demonstrating significant changes after 4 PDSA cycles marked from when 
quality improvement project started.
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