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As Clear as Mud
Muddling through multiple referral systems 

BACKGROUND

Barnet is a District General Hospital. We often 
refer to community teams, different teams within 
Barnet (SLT (Speech & Language Therapist), 
dieticians, clinics) and to sub-specialities at 
Tertiary centres. The criteria for who goes where 
is not only location based, but also often age 
dependent. The information on how and where 
to refer is in a multitude of places, and more 
often just in experienced Consultant or 
Registrar heads! It is then often difficult to find 
out if the referral has been made.

DIAGNOSTICS

AIM

MEASURE

Sample joint SHO email inbox every week – referral rejected or 
accepted

CHANGE IDEAS

PDSA cycles
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RUN CHART CONCLUSIONS
This project overall improved number of referrals accepted. Runs of 6 
data points above the median baseline indicate a significant 
change as a result of our interventions. Going forward – it will be 
important to establish if the change is sustained. 

REFLECTIONS & LEARNING
Anecdotally it improved that harder to measure outcome – ease of 
referral and reducing colleague frustration with systems. From this, I 
think my learning is the importance of a multi-pronged approach for 
something like this. Some people like print outs, some like online, 
some like to download, some like to access when needed. 
The document is freely editable by all staff members – but 
information might become out of date quickly.
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By February 2025 – all referrals will be completed 
correctly, without any bounced back for admin 
error.

Number of rejected referrals

Inclusions 
All email referrals – both external & internal
General Paediatric referrals

Exclusions
Phone referrals
NICU referrals
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