Admin Time Matters

Protecting precious nurse admin time
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PROBLEM
No admin time means
missed prescriptions,
less post op checks
and frustrated clients.

BACKGROUND

Nurse’s need admin
time for important
tasks like repeat prescriptions & online
post op checks but nurses find they
frequently don’t get the allocated time
meaning these important tasks build
up, pets miss prescriptions and checks
and clients get frustrated.
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AIM: By the end of March ‘25, nurses will get 8
out of 10 admin blocks as planned.

MEASUREMENT DEFINITION:

* Nurse scale rating of admin time: 0-2
O=no time, 1=some of the slot available 2= all time
* Include one morning and one afternoon slot,
planned to be 30 minutes each session
* Exclude additional slots, nurse consults slots
e Sampling via WhatsApp group, 2 scores/day
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High level process map:
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CHANGE IDEAS:

Nurse clinic overrunning related change ideas:
List of nurse clinical appointment types that need >15 minutes
Stagger nurse and vet appointments
Keep colour coded emergency slot within nurse clinic block
Provide list of appointments that don’t need to be same OR next day

Lock discharge and admin slots on PMS so they cannot be moved
Admin slot task related change ideas:
e Batch together flea and worm check signs offs for vet and book as vet
consult
* Review asynchronous/online Post op check system
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Run before starting PDSA’s — could be
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Score for nurse admin slot 0-2
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Sessions - 1 admin slot per morning and afternoon session
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My run chart shows it is possible for admin slots to
remain as planned. Need 1 or 2 more data points on
PDSA 1.2 and then to introduce more cycles.
Exploring anything happening during run could help
REFLECTIONS & LEARNING

Spending longer understanding the problem and
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é% engaging all teams is critical, | could have involved
reception team more and sooner. Keeping PDSA

cycles small is crucial.
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