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AlM CHANGE IDEAS
By February 2025 achieve an increase in number of 1. Information gathering from official websites
newborns receiving breastfeeding /EBM within first 2. Education of mothers during all available clinical
24 hours from 4 to 6 per week in the neonatal unit. encounters

—)p 3. Distribution of leaflets
MEASURE 4. Support from infant feeding coordinators
Number of newborns admitted to neonatal unit and 5. Raising awareness among neonatal doctors

number of newborns in whom breastfeeding /EBM

. o , about relevant resources in unit by distributing
initiated within 24 hours of life.

guestionnaires
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To discuss with the infant | discussed with the infant feeding The Infant feeding coordinators informed  Infant feeding coordinators

feeding coordinators about coordinators me that they are already trying to agreed to support mothers having
‘v supporting mothers with breast Increase breastfeeding in department breast feeding issues.

feeding. and were very happy to support.

Ul LTI S Lol U AL My team ftwas a i 3.2 To use services of infant feeding  Services of infant feeding coordinators Guidance from infant feeding Coordinate with services of infant
h breastfeeding with my team. Consultant, registrar good project Gather information to provide to ‘h coordinator to support mothers were used to address feeding issues coordinators eased the stressand made  feeding coordinators to address
colleagues and infant feeding mothers regarding benefits of & with 4 mothers over a period of 2 all the 4 mothers confident. feeding issues whenever needed
‘v coordinator breastfeeding “v weeks
4, Raise awareness among neonatal | distributed Questionnaire to the From the questionnaire response, 11 Encourage neonatal colleagues
- doctors to utilise resources on doctors on the unit to assess their doctors were very or somewhat through whatsapp messages to
'_,‘ . ‘ . the neonatal unit to promote confidence and awareness about confident and 1 not confident todiscuss  undergo e-learning on infant
: : T breast feeding breast feeding resources advantages of breastfeeding. feeding on Trust intranet .
Ly ‘ ' 12 doctors completed the Majority (10 out of 12) were aware Organise teaching sessions to
- questionnaire about leaflets available in department build confidence in staff.
while most of them (7out of 12 ) were
unaware of colostrum packs
5. To discuss the benefits of breast | discussed the advantages of Mothers were happy to provide EBMfor  To continue to encourage the
dh feeding /EBM during counselling  breastfeeding /EBM for preterm preterm babies admitted to NICU neonatal team (reminders on
for preterm deliveries babies group whats app or discussions
qv during handover ) to discuss
advantages of breastfeeding
during prenatal counselling for
preterm births.
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CONCLUSION & LEARNING

RUN CHART
* Although the QIP did not achieve its aim - there was some improvementand a significant
Newborn receiving BF/EBM within 24 hrs of life in neonatal boost to the confidence and motivation of neonatal doctors regarding promotion of
an Ah 4B an an breastfeeding.
v ‘v ‘v W " ‘P * My colleagues agreed to carry on the change ideas to bring about a more significant
g * ‘H“‘ ‘H‘ - A W T change in the long run.
g s> REFLECTION
g; | * |learnta structured approach to QIP.
2 a * Ongoing efforts over a longer period are needed to bring about a significant change in
LU
% 1 234567 8 9101112131415161718197021 222324252627 28293031 3233 34 35 3637 38 3940414243 44 454647484950 * There are multiple stakeholders which adds to challenges.
Newborns in unit eligible for breast feeding/EBM * Maternal choice is also important.
—e— Newborns receivingBF/EBM within 24 hours ,1=BF/EBM,0=-NoBF/EBM ——— MEDIAN (Baseline) * The Change ideas are Clearly defined and aCtionable, so neonatal doctors will be able to
continue with this and hopefully it will have real impact in the long run.
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