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CHANGE IDEAS
- Send emails/Whatsapp messages to resident 

doctors to remind them of the huddle 
- Education sessions 
- Specific time for the huddle 
- Posters in key clinical areas
- Huddle champions 
- Include in induction teaching 

Transforming Children’s Cancer Care 1 
huddle at a time!

BACKGROUND
An adaptation of the RCPCH 
SAFE huddle, the safety huddle is a 
short meeting between the nurse in charge and 
doctors. It promotes patient safety and minimises 
harm in the children’s cancer care wards. It 
contributes to improved patient outcomes through 
situational awareness and encourages  
multidisciplinary working and team cohesion. 
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RUN CHART

PROBLEM
Evening safety huddles are 

not taking place on the 

children’s cancer wards. 

This lack of communication 

between the doctors and 

nurses is impacting patient 

care, safety, team cohesion 

and morale. 
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AIM
By the end of February 2025, evening safety huddle will be conducted everyday by the doctors together with 
the nurse in charge on Elephant, Lion and Giraffe cancer wards (currently twice per week on only 1 ward)

MEASURE
Huddle taking place on the 3 wards. 
0 = No huddle taking place 
1 = Huddle taking place on 1 ward 
2= Huddle taking place on 2 wards 
3= Huddle taking place on all 3 wards
Inclusion: All discussions after evening handover regarding deteriorating patients, procedures/chemotherapy 
planned for the following day, plans for each patient and urgent jobs. 
Exclusion:  Social discussions or specific discussion on 1-2 patients on the ward only 
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