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Reducing Stress In Guinea Pigs

BACKGROUND DIAGNOSTICS

AIM

MEASUREMENT DEFINITION

CHANGE IDEAS

• Bowls in Q room and on shop floor as opposed to scatter/piled feeding as guinea pigs are 
accustomed to food in a bowl or hopper at the breeders.

• Greens/Veg on arrival
• Vitamin C supplement
• Vitamin B supplement
• Vitamin B & C supplement
• Longer Q period (5 days instead of 3)
• Extra Shelters
• Towel over one side of cage for Q or Iso cage
• Radio in room (to get adjusted to noise)
• Reduced stocking density for male guinea pigs
• Reduced stocking density for female guinea pigs
• Supplement with Redi-grass
• Guinea pig cages kept off the floor of Q and Iso Rooms
• Room light switched off for first 2 hours of arrival. 

PDSA cycles
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RUN CHART CONCLUSIONS 
My learnings are that guinea pigs are an extremely sensitive species that are neophobic and don’t cope 
well with change. Stress has a direct impact on their health and there are many actions that need to 
change to help reduce stress for our guinea pigs. 
Its evident that from the data that whilst the new process worked to reduce stress for the resting period 
(Q period), it did not however prevent issues occurring when moved to shop floor pens. Therefore, its 
important to ensure continuity in both areas.  Also, Mansfield and Sutton have completely different shop 
floor formats, so may have influenced the difference in results for both. 
There are also the steps prior to arrival and post sale that need adjustments to ensure a positive result 
across the board. Some steps are simple to implement however others will require extra resource and 
time. Next steps will be to observe the processes for shop floor and conduct further PDSA’s  and then 
follow suit for the processes prior to delivery. 

REFLECTIONS & LEARNING
To achieve my aim, I need to revisit each of the fish bone points and identify specific areas where further 
actions can be implemented and therefore make a holistic improvement as opposed just one part. 
That standing back from the situation and simply observing can provide the greatest insight. 
The process may take longer than desired due to available resources, costs and time constraints, however 
if it achieves the ultimate goal for the animal and improves its health and wellbeing, then its something 
that needs to be factored in and requires patience and determination. 
I also acknowledge that I need to involve more stakeholders both internal and external.
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47% of the pets in isolation in 
our stores are guinea pigs 

with acquired stress related 
illness. 

Animals are distressed and 
colleagues upset. 

Their care and treatment 
costs time and money.

• Number of guinea pigs in isolation for a single 
store

• Number of guinea pigs in isolation from two stores 
on the same delivery day. 

• Time frame from arrival to movement to isolation 
i.e. number of days before issue arose and guinea 
pig isolated.

• Location moved from i.e. Quiet Room or Shop 
Floor.

• Reason for isolation i.e. what illness/issue arose 
and how many cases. 

By the 6th of March 2025, reduction of 
guinea pigs in isolation based on initial 20-
week baseline data

The most common pet in 
isolation is guinea pigs.  Reasons 
for isolating include respiratory, 
conjunctivitis, eye issues, injury, 
fight wounds, weight loss and 
parasites. Yet these issues are 
scarce at source. 

Stress can compromise a guinea pig’s immune system, making 
them more susceptible to illness, parasites and skin problems. 
Depending on the treatment used they could be in isolation 
from anywhere from 5 days up to 4 weeks. Therefore, care and 
treatment impacts on colleague time and involves extra 
handling which can exacerbate the stress for the guinea pigs.

Outdoor guinea pigs at a breeder

Guinea pigs provided with fresh 
grass and fed from bowls at breeder
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