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Hi, I'm Nikki Davey, Founder of QIClearn

With 2025 well and truly underway we've been
making steady progress in refreshing our
materials and extending our 3minuteQl series.
Whether you are new to Ql or a seasoned
practitioner, there is always learning to be had.
You can read more about my quest to find new
and better ways to help people over Ql hurdles
in my Blog later on in this issue.

As we head to Utrecht in the Netherlands next
week for the BMJ/IHI International Forum in
Quality and Safety in Healthcare we will in the
company of over 20 QiIClearn learners who have
their own QI poster and story to tell and an
amazing programme to experience. We will be
sharing our own leadership and followership
story there too, so look out for more on this in a
future edition of FocusQl!

On a celebratory note I'm delighted to welcome
Vets4Pets to our list of clients. This is another
partnership based on a shared quest to build QI
Capacity and capability that can be sustained
over many years.

There's so much good QI stuff in this edition and if
there’s something you'd like to see featured in
future get in touch: team@giclearn.com

Wishing you happy reading!

NiKk)
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International Forum on Quality and
Safety in Healthcare

Enjoying networking and learner success!

We're thrilled to be attending this year’s International Forum on Quality and
Safety in Healthcare, taking place in Utrecht from 21-23 May. This global
event brings together healthcare professionals and innovators to share
ideas and inspire improvement — and we’re proud to be part of it.

A special highlight for us: 20 recent learners from our Improve ONE Thing:
the full QIP courses will be showcasing their quality improvement project
posters at the Forum. Sixteen posters will be displayed in person, and four
will be presented virtually — a fantastic achievement and a testament to the
hard work and dedication of our learners.

Our Associate Heather Shearer is chairing three sessions with a focus on
sustainability so watch out for reflections and insights from her in the next
issue!

We're looking forward to supporting our learners in person, hearing their
presentations, and celebrating their contributions to healthcare
improvement. It's truly inspiring to see their efforts recognised on such a
prominent international stage.

You can explore all the poster projects on our online gallery.

For more information about the Forum, visit the official event page.
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https://internationalforum.bmj.com/utrecht/

BRISTOL
@ PATIENT SAFETY

CONFERENCE 2025

Enjoying networking and learner success!

Join Us Online for the Bristol Patient Safety Conference this week!

The highly anticipated Bristol Patient Safety Conference returns on 14th May
2025, bringing together healthcare professionals, quality improvement
leaders, and patient safety advocates for a day of insight, innovation, and
inspiration. This online event is renowned for its engaging programme and
outstanding line-up of expert speakers from across the fields of quality
improvement (Ql) and patient safety.

This year promises to be no exception. With thought-provoking keynotes,
practical workshops, and vibrant discussion, the conference continues to
be a valuable learning experience for anyone passionate about improving
healthcare.

We're proud to share that two of our associates from the Quality
Improvement Clinic (QIC) will be hosting workshops in the afternoon:

» Dr Stephanie Meddick-Dyson, QI Mentor, Palliative Medicine Doctor, will
guide attendees through “Ql Tools: When and How to Use Them” — a
practical session to help clinicians apply QI methodologies effectively.

» Nicola Davey, QI Practitioner and Founding Director of the QIC, will
present “How to Use an Audit as a Springboard to a Ql Project”, offering
valuable strategies to transition from data collection to meaningful
change.

The day includes a poster competition, showcasing a wide range of
improvement projects - including several from our own “Improve ONE
Thing” programme. There are 3 categories and humerous groups within
each, the categories are: Full Quality Improvement Project (QIP), Quality
Improvement (Ql) in progress and Patient Safety Audit. Winners in each
group will receive a 30-minute QI coaching call with Nicola Davey or
another QIC associate - an incredible opportunity that has helped winners
gain valuable publications in leading journals!


https://bristolpatientsafety.com/

BRISTOL
@ PATIENT SAFETY
CONFERENCE 2025

Enjoying networking and learner success!

In fact, Ourania Pappa,
a previous coaching
call recipient
mentioned in our last
newsletter, will be
presenting at this year’s
conference on her
journey to publishing
her work in the BMJ, you
can read about it here.

BLOG NEW BLOG NEW BL

i
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FROM COACHING SESSION
TO PUBLISHED RESEARCH:
THE JOURNEY OF OURANIA
PAPPA

by Bekki McKone

— Quality
) Improvement

Clinic

Another standout success story is Seline Ismail Callaghan, who
collaborated with Dr Meddick-Dyson and Nicola Davey on the publication of

her Ql project: Driving_ communication forward: Improving_ communication
for palliative care patients around driving and opioids.

Whether you're new to quality improvement or a seasoned
professional, this conference is not to be missed!

Book your tickets today and join us online on 14th May 2025 for a fantastic

day of shared learning.

Find out more at: bristolpatientsafety.com
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Vets for Pets
Partnership with Vets for Pets

Making a difference everyday: Vets for Pets are adopting and applying
evidence-based quality improvement methods in Veterinary Practice.

In the ever-evolving field of veterinary care, one thing remains constant: the
commitment to providing the highest standards of care for pets and their
families. With that goal in mind, Vets for Pets, has teamed up with Quality
Improvement Clinic and their QIClearn enterprise to launch a ground-breaking
initiative that is transforming the way veterinary practices and support services
approach quality improvement (Ql). This collaboration marks a significant
milestone in both organisations’ ongoing efforts to promote safety, efficiency,
and excellence in veterinary care.

At the helm of this initiative is Vets for Pets Quality Improvement Manager Dr
Elly Russell. Elly is a small animal veterinary surgeon with over 15 years of
clinical experience in first-opinion practice. Dr. Russell’'s impressive
qualifications include a Certificate in Advanced Veterinary Practice and a PhD
in communication and veterinary patient safety. Her expertise extends beyond
clinical practice into the design and delivery of high-quality safer care training,
where she has played a key role in developing and expanding the use of
VetSafe, an adverse event reporting system aimed at enhancing patient safety.

Elly’s passion for driving continuous improvement led her to explore how
Quality Improvement (QI) principles could be disseminated throughout Vets for
Pets, its practices, and the wider network of Pets stores. She sought to find a
method that would resonate with people at all levels of the organisation, from
veterinary surgeons to support staff. This is when she discovered the QIClearn
programme, which she recognised as the perfect vehicle for promoting Ql
across Vets for Pets.

The Model for Improvement

QIClearn’s innovative approach centres on the principle of improving just "ONE
small thing.” This method encourages learners to focus on a single,
manageable improvement ideq, allowing them to develop, test, and refine it in
real-time. Their courses are built around the Model for Improvement,
popularised by the Institute for Healthcare Improvement (IHI), a simple yet
powerful change method that helps organisations accelerate the pace of
improvement.



Vets forPets
Partnership with Vets for Pets

The Model for Improvement comprises two key elements:

1.Three Fundamental Questions, which teams use to design their
improvement.

2.The Plan-Do-Study-Act (PDSA) Cycle, a process that helps teams test and
refine changes to ensure that they lead to the desired improvement.

QP> The Model for Improvement

AIM a4 What are we trying to achieve?

(1Y = mmd HOW Will we know that a change
is an improvement?
C::JAEl:gE e=d What change can we make that
will result in improvement?

The Model for Improvement, adapted from Langley, Moen, Nolan, Nolan,
Norman & Provost (2009) The Improvement Guide. Jossey Bass.

QIClearn’s innovative approach centres on the principle of improving just "ONE
small thing.” This method encourages learners to focus on a single,
manageable improvement ideq, allowing them to develop, test, and refine it in
real-time. Their courses are built around the Model for Improvement,
popularised by the Institute for Healthcare Improvement (IHI), a simple yet
powerful change method that helps organisations accelerate the pace of
improvement.




Vets forPets
Partnership with Vets for Pets

The Vets for Pets: Ql Leaders Pathway

Through the collaboration between Vets for Pets and QIClearn, the Vets for Pets:
QI Leaders Pathway was born. This programme, based on QIClearn’s popular
Improve ONE Thing: the Full QIP course, was tailored specifically for those
working in veterinary practices or support services. The curriculum is designed
to provide veterinary professionals with the tools, knowledge, and strategies
they need to lead quality improvement initiatives within their organisations.

The first cohort of the QI Leaders Pathway ran from October 2024 to March
2025, and the results have been fantastic. The learners in this first group have
completed some outstanding Ql projects, applying the principles they learnt to
real-world challenges in their areas of work. These learners’ experiences have
not only contributed to the development of case studies but have also paved
the way for future cohorts to benefit from their insights and progress.

Looking ahead, Vets for Pets hopes to harness the energy and expertise of
these early Ql leaders to mentor the next group of participants.

The programme will
continue to evolve, with the
next cohort set to start in
June 2025, with 20
participants. Elly and the
team at Vets for Pets are
excited to welcome a new
group of aspiring QI
champions to the
programme, offering them
the opportunity to enhance
their skills and make a
meaningful impact in their
areas of work.




Translating Learning into Action: Supporting
the Transfer of Ql Knowledge into Practice

Ensuring that training leads to
meaningful change in the workplace
remains a key challenge across
healthcare education. Despite best
efforts, many training programmes
struggle to achieve lasting impact. The
transfer of learning into clinical
practice can fall short.

As our associate Heather notes, | have
seen many instances where learners
attend workshops on topics like
Measurement or PDSAs but feel unable
to apply them when they return to the
clinical environment. Often, they ask for
more training or express a lack of
confidence, which indicates a
breakdown in knowledge transfer.” Over
the past seven years, Heather has been
exploring this challenge further,
drawing upon evidence-based
education and adapting her approach.

One approach we take at Quality
Improvement Clinic is to use a more
applied, context-driven model.
Learners must bring a real problem to
their learning experience. This ensures

that participants are immediately
integrating "what" knowledge
(declarative) with "how" knowledge
(procedural), anchored in a
challenge that is meaningful to them
and their team. Motivation naturally
increases when the problem matters.

However, practical application also
introduces complexity. That’'s why we
build-in opportunities to explore
productive failure—a concept that
acknowledges struggle as an
essential part of effective learning.
“It's not a sign of failure when it’s hard
to put concepts into action,” Heather
explains. “It's often a sign that real
learning is taking place.” This mindset
is supported by high-quality
mentoring and assessment practices
that reward thoughtful application
and iteration, not just success on the
first attempt.

Heather is a Fellow at the Academy of
Medical Educators and presented at
the annual conference in Autumn
2024 on our partnership with Oxford


https://www.instagram.com/gabriella.clare

University Hospitals. Our work focussed
on how a group of medical educators
could put QI knowledge into practice

through a community of practice, you What opprooches
can read more about this work here. hove WOerd in YOUF

Our teaching is constantly evolving - setting to strengthen

after exploring the transfer of learning
at a recent AOME webinar|[1] she the transfer of

attended, Heather has new ideas on leo rning?

how to solidify this practice. Looking

forward, she will focus on expanding

the range of contexts learners are We welcome your
exposed to during their development. . .

This includes contrasting scenarios InS|9htS!
where team structures, communication
systems, or resource availability vary.
Encouraging learners to develop
change ideas for one another’s
projects also deepens understanding.
These contrast-based techniques are
known to enhance the transfer of
learning into future settings - making
Ql knowledge more flexible, adaptable,
and resilient.

As we continue to grow our
partnerships and evolve our methods,
we remain focused on our core dim:
enabling real-world change by
supporting professionals to translate
knowledge into action.

[1] Insights Webinar — Teaching for Transfer of Learning, [17 March 2025] , hosted by Academy of
Medical Educators, presented by Professor John Sandars, Edgehill University, Dario Cecilio Fernandes,
Erasmus University Rotterdam and Naomi Steenhof, University of Toronto.
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Blog - Nikki Davey
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Reflections on A Spring Refresh

It's true! Spring brings new shoots of
growth, and not only in the garden. It's
been 6 years since we created our
3minuteQI™ pieces, a series of short,
structured guides to essential QI tools
and techniques.

Designed to be read in just 3-minutes,
they provide the essential knowledge
required to get started and put
knowledge into practice in the
workplace and learn more.

I've learnt so much from seeing how
people take and use these 3-minute
guides together with our simple
worksheets to craft their first process
map or fishbone diagram. I've seen
where the guides are strong, and where
we can provide more clarity with
updated examples from our learners
and, most importantly, help translate
their learning into practice so that their
efforts count.

Whilst the science behind these
approaches remains steadfast, with a
QI mindset, | was able to reflect on
feedback from hundreds of learners as
| embarked on a ‘refresh’ of these
pieces — so this has been a learning
curve for me too!

What has surprised me?

We have known for some time that
learners will ‘avoid’ the humble bar
chart if they can so have added in
forcing functions to counter this. This
has been intriguing to me as the bar
chart is probably the ONE thing that
we have all encountered before. |
wondered if this ‘avoidance’ was
because it is deemed too lowly a tool.
On closer investigation | now think
that most of us have forgotten how to
engage in ‘simple counting’ and
struggle working out what to count!
The bar chart can quickly give us
strong evidence that a problem we
want to work on is worth the effort or,
perhaps, has been exacerbated by a
single recent event that is at the
forefront of our mind. It can take
minutes to collect a small amount of
data and translate it into a graph
providing us with a key insight into
the size of the problem. It can also
help us segment or focus in on the
biggest part of a much bigger
problem, giving direction to our
improvement efforts and increasing
the potential for a measurable
impact.


https://www.instagram.com/gabriella.clare
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What has challenged me?

Retracing our 3minuteQI™ for Run
Charts and adding in a new one for Run
Chart Rules has been my biggest
challenge. This is an area we wanted to
strengthen, to ensure our learners can
answer the critical QI question: ‘Have |
achieved my Aim?’ With our learners
typically undertaking 5-15 PDSA test
cycles in their 4 month Quality
Improvement Project, their run chart
helps them answer that question and
say whether they’ve achieved their aim
completely, partially, or not at all. They
can also begin to think more deeply
about the sustainability of their change
as many of them prepare to rotate to
another role.

Bringing our 3minuteQI™ series to life
with examples from learners helps
others follow in their footsteps,
believing that they too can do this. Of
course, it's not easy to do this alone,
and our mentor feedback, virtual
sessions and support in our online
space are the extra ingredients that
are helping us achieve an 80% QIP
completion rate. A large proportion of
posters are being showcased at
national and international conferences
and shared back with teams in Trusts.

Completing this 3minuteQI™ refresh,
and covering some new topics too, has
kept me on my toes this Spring.

My next step is to see how our
learners respond to the new versions
and whether | have achieved my aim
— of enhancing their learning and
practice through the upgrades of
learning materials. I'll report back!



Upcoming QI courses

improve
We're excited to announce that 4 streams of our popular Improve C%ﬁE e

ONE Thing programme will be running again in Autumn 2025! INQ

Whether you're a paediatrician, a healthcare professional from another
specialty, or part of the Vets for Pets team, there’s a course tailored for you:

East of London All Vets for Pets
England School of Specialities stream

Paediatrics Paediatrics Welcome Please email

Signup here  Signuphere  Signup here Elly Russell

HOW TO SET UP A
GOOD QUALITY PDSA
CYCLE

_ We're also hosting a one-hour lunchtime masterclass on
=~ ‘How to set up a good quality PDSA cycle’ on Monday 2nd
. June, 1-2pm.

Menday 2 June 1-2pm

Struggling with QI?

Want to nail your - .

e { Secure your place for just £10!
e

S Book NOW!

Qlc . 00K NOW.

Leading QI Looking ahead, we're planning the next cohort of our
Across a System ‘Leading QI Across a System’ leadership programme,
8NE following fantastic feedback from the London School of

thing Paediatrics and West Midlands from their recent bespoke
Gerosoa iterations.

system

Find out more here

Finally, we're working on gaining CPD accreditation for these to complement our wider
suite of CPD approved courses - stay tuned for updates!

Ready to improve one thing? Join us this Autumn.
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Autumn 2025

Improve ONE thing:
Paoediatrics Change
Champions East of England

Book here

Join your colleagues and follow in
the footsteps of over 350 medical trainees
who've become QI champions and role models.

We know that medical trainees need to build skills to
improve services. Choose a structured way to learn, practice
and evidence quality improvement and deliver benefits to
patients that can live on when you've moved on. Benefit from
experienced coaches, mentors and faculty who've stood in
your shoes.

wwwww

Explore, design, test and implement meaningful
improvements in 4 months. Completion of this programme
provides higher levels of evidence for Ql in your training
curriculum. Qualified staff can use it to evidence CPD,
accreditation and revalidation.

Priority will be given to Senior Paediatric trainees. Junior
trainees who are keen to join this course should express
interest to Usha Niranjan, TPD

Key Dates:

Online space opens: 22 Sep 2025 g?:t"fSe
Course starts: 29 September c,°s; :f’°"
Session 1: w/c 13 Oct & 20 Oct 8 Sep 2075

Session 2: Tuesday 04 November *
Session 3: w/c 01 Dec & 08 Dec

Session 4: Wednesday 08 January * QIC D

* Session 2 & Session 4 are mandatory learn


https://qiclearn.com/improve-one-thing-paediatrics-change-champions-east-of-england/

Autumn 2025

Improve ONE thing: the
Full QIP - London School
of Paediatrics.

Book here

Know someone

who has
fitted from . .
benefitte > Join your colleagues and follow in the
this course: i )
Don’t want to footsteps of over 350 medical trainees who've
miss out? become QI champions & role models.
We know that medical trainees need to build skills to
improve services. Choose a structured way to learn,
practice and evidence quality improvement and
Request the 8 . . .
deliver benefits to patients that can live on when
workshop dates ) ]
ahead of your you’'ve moved on. Benefit from experienced coaches,
rotation mentors and faculty who've stood in your shoes.
alongside your
leave!

Explore, design, test and implement meaningful
improvements in 4 months. Completion of this
programme provides higher levels of evidence for Ql in
your training curriculum. Qualified staff can use it to

This course is on evidence CPD, accreditation and revalidation. Open to

the list of e . cce
paediatric trainees, consultants, qualified nurses,
approved LSP ] i )
courses for your pharmacists, allied healthcare professionals & parents.
study leave )
budget! Key Dates:
Online space opens: 22 Sep 2025 Reg‘;:turse
Course starts: 29 September Clos: Z.t:o
Session 1: w/c 13 Oct & 20 Oct 8 Sep 2075

Session 2: Tuesday 04 November *
Session 3: w/c 01 Dec & 08 Dec

Session 4: Wednesday 08 January * OIC N
* Session 2 & Session 4 are mandatory learn L
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Autumn 2025

Improve ONE thing: the
Full QIP - OPEN Course

Book here

pong the “no change™ <
Join your colleagues and follow in

the footsteps of over 350 medical trainees
who've taken their own QI journey and become

QI champions and role models.

We know that medical trainees need to build skills to
improve services. Choose a structured way to learn,
practice and evidence quality improvement and deliver
benefits to patients that can live on when you’'ve moved
on. Benefit from experienced coaches, mentors and
faculty who've stood in your shoes.

Explore, design, test and implement meaningful
improvements in 4 months. Completion of this
programme provides higher levels of evidence for Ql in
your training curriculum. Qualified staff can use it to
evidence CPD, accreditation and revalidation.

Open to medical trainees, consultants, qualified nurses,

Experts in . . .
Quality pharmacists, allied healthcare professionals & parents.
Improvement
provement, Key Dates:
Specialist in
Child Health Online space opens: 22 Sep 2025 Reg‘;:t"rse
Course starts: 29 September c,°s; :fion
Session 1: w/c 13 Oct & 20 Oct 8 Sep 2075
® Session 2: Tuesday 04 November *
Q I C D Session 3: w/c 01 Dec & 08 Dec
learn

Session 4: Wednesday 08 January * QIC D

* Session 2 & Session 4 are mandatory learn
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improve

ONE'€

The full QIP,
including 3minuteQIO

the Full QIP:;

Autumn 2025- now booking!

East of England School of
Peadiatrics

Book now!

Claim back via your study leave budget

London School of Peadiatrics

) iy
) :’ f 1/ |
52 *(.J Book now!

(%3

PAEDIATRICS 7

Part of your approved budget study!

OPEN to ALL Specialities and
OPEN Trusts

toall W i

Autumn 2025

Vets for Pets Please contact Elly Russell
directly via email:

Wtsf“% elly.russell@vets4pets.com

for more information.
2025
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How to set up
a good quality
PDSA cycle:

1 hour Workshop
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Ql Poster Gallery

After each of our courses, we capture all the Ql projects
we've supported in a searchable gallery You can view
posters via specialty, Trust or diagnostic. Including:

 Emergency & theatres
e Children & Maternity

* Mental Health

* Human Factors

e Patient Safety

e Prevention & Rehab

* Older People

O I C D Heme  About ~ Courses  Products QI Posters  Resources  Contact

learn

QI Poster Gallery

Emergency & Theatres

Children 8 Manernity
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Spotlight on Q

Dr Andrea Gibbons and the April Ql
Evidence Update

Do you work in healthcare improvement? You don’t miss the latest April 2025 Ql

Evidence Update, curated by Dr Andrea Gibbons of Somerset NHS FT. This
monthly roundup offers a concise, 2-page summary of the most relevant

quality improvement research, evidence, tools, and events from March 2025.

What's Included?
e A downloadable PDF and editable Word version
e A searchabile list of resources for quick access
e A calendar of upcoming Ql events and opportunities

Why it’'s worth your time:
e Save hours of research with a focused, expertly curated summary
e Stay on top of new QI trends and evidence
e Apply insights to strengthen and inform your own improvement projects

Access the April Update here
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’ QI Evidence Update
April 2025

[NHS)|

Somerset
NHS Foundation Trust

— ) |

. Quality Improvement

Scontinuns: gually imerremant iors: 8 Soulh Ausrakan bealih ssodes. r-dhm-e lrlln n

B leaening Pesith sysiem: 8 cualilatve shay (BMC Health Services Reseanch, March

Intpgrating pient ; MMMLMM&M sty in

MMy cArg (BMC Hoalth Sanaces Ressanch, Manch 2025)

Economic case for reducing ineguites in patient safiety (BMJ Open My Whawch 20E5)

Impfey il t00 CEDGL
i i 5 r o (BALI Opers Quaity,

March 2028)

Iimigarieviieg ey pabity of cien Fir preseem indants i B golden hout (B Open Chality. March 2025)

|ncroisng chocal recrutment ke o @ Sncke-sile obseraonal U i Cuiy ITySment Suly (BM)

et Quality. March 2025)

N0 g Lok -Hemo NoéRaeng bl drilibulon 3o ananls win Sl B s ved Ainr DaR st

gischange: 8 qualty imgrcrmmant profect (BMJ Open Cuality. March 2025)

Inidatve o |rrom OYO0N DIRSCIRNOD a0d ovpen delvery 10 DABonts in (e MeRency decanment of @
| (B Open Quakity, March 2025)

Wsw WFWM?MWBIGMG 2. guakty STerovemant proect supiong
HHNGT CrgalivgPIACBONGr SEF5H DS Tl TSt Wty e Wty of viclancs
il SEONEESN [BM Open Cuiblly, Mardh 2025}

Hec.-ugla:mlo_q delays in biood ouifure pathogen identficasion; @ quality IMrovement potect (BMS
Optry Quakty, March 2025)

amwar%wm Dafrivin Fof Ghactg 1016l hip Bnd Kbt ArIDIODESLY DtinGs: 8 QUBRtY IMpIg o
ey ot {BMY Opon Cuulity, Misch 2025}
w mw_wns& W;v_l-m L M\?aleﬁ a0 comaunity hreaih ofings miry be
" 1 Cpen Qualty. March 2025)

LUsing oty imeeovereent methodolomy I reduce Did NotATierds in healiboaen within 3 UK prison (BMJ
Opers Quaity, March 2025)

alidafion and of 8 ool b assess seii- ot smermement (B Open Qualty,
March 2025)

Lsing data science b0 impove patient care: refinking cinkcian msponsiblity - edional (BMJ Guality and
2035)

“aﬂmw A0 icooriatilty in heafthoare. Dedandg antimcesm ard oualty IMNCETHN i Stwanc
ek oty (Critical Pl Health, March 2025)

Shuatonal Anatvsis of European and katernational Oral Heaith Pokey Making for Cuait Imprvemen!
[Europan and intemnascnal Oral Health Poicy Making, March 2025)

FWW‘IWW. U" haaltare cutcomas i DT QURSTY In CRED: L SCODING eaviay (Implermentation
 ia o ity kg on Program of the Mational 1P I

i \Mpice) a0l Carg), Bd 15 ISae] o0 M Oty of Conce Cog in | I"“Iﬂ
mdw and mm uumanm
— -

s Tura Bk Pexc

[mmdmm Num thmm

Quaitty imgeovement ndaine fo decrass 3ot ilreoninou Whm files i predpem edacks by
March 2025

i cane bundl
N‘*S E"QW l"\&l IRl o SEEthag GBI P I D‘O‘JBW{WM Cop, Masih

Dooc.\s'r Lingarming e Bdune in heaticang (THES Insstbe, March 2025)

’ QI Evidence Update [INHS|

April 2025 i
-} -
Integrated care & strategy %‘)

Can the government achieve ils 18-week eleclive wailing time target? (IFS, March 2025)

What should nalional policy-makers do to make care closer to home a reality? (Kings Fund, March 2025)
Pioneers of reform: realising a new vision of ICB strateqic commissioning (NHS Confederation, March
2025]

Abolishing NHS England: what you need to know (NHS Ci March 2025)

Impacts and benefits of provider collaboration at scale (NHS Providers, March 2025)

Health in the UK after Brexit: moving apart or stuck together? (Nuffield Trust, March 2025)

Aframework for the safe, efficient and effective use and mai of Al in health and
care in London (One London, March 2025)

Designing a neighbourhood health service (Reform, March 2025)

Preparing the NHS for the Al era: why smarter triage and navigation mean better health care (Tony Blair
Institute for Global Change, March 2025)

. Patients & people ‘é\él

Feedback from bereaved relatives via Medical Examiners: what kinds of concems are raised? (BMJ Open
Quality, March 2025)

Leveraging principles of behavioural economics to encourage patient
sereening programmes (BMJ Open Quality, March 2025)

Evaluation of the Patient Innovation Partner Role: Perceived Benefits, Structures, Supports, and
Recommendations for Lived Experience Engagement in Healthcare Innovation Teams (Health
Expectations, March 2025)

A Mixed-Methods Analysis of Nenative Patient Experiences in Emergency Department Care: Identifyiny
Challenges and Evidence-Informed Strategies Across the Care Continuum (Joumal of Patient Experience,
March 2025)

with population health

Validation of the Patient Experien of In-Center + is (PEACHD) Survey (Journal of
Patient Experience, March 2025)

Delivery of patient letters: an opportunity fo improve patient access and productivity (NHS Providers,
March 2025)

Patient and trust in NHS primary care (NHS Race & Health Observatory, March 2025)

st e e

Events [t52)

NHS Impact Lunch & Learn: Medical consultant job planning 24 April 2025, 1:00

Rapid Evaluation in Health Care 2025 Nuffield Trust / Health Foundation, London 14 May 2025
NHS Impact Masterclass: Leadership for improvement 18 May 2025, 3:30

NHS ConfedExpo 2025, Manchester Central 11-12 June 2025

NHS Impact Masterclass: Tools to understand an improvement opportunity 13 June 2025, 11:00
NHS Impact Masterclass: Mastering the PDSA cycle 15 July 2025, 10:00

In conversation with the National Improvement Board 26 June 2025, 9:30-11:00

THIS Space 2025 25 November 2025, 10:00
In with the National

1t Board 27 November 2025 9:30-11:00

Qi Evidence Update April 2025 ® Andrea Gibbons | Somerset NHS FT 2
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Communicate with
Impact in Healthcare to
Advance your Career

Take your healthcare
career to the next level....

Increase your impact,
influence and reach through
strong written and verbal
English language skills

English Language Coaching
for Healthcare Professionals

Presenting with Impact /" Areyou?

Learn to use healthcare English to deliver healthcare . .
presentations with impact, mastering public speakin " A non:natlve English
and influencing decision making. Present yourself wit speaqug healthcare
impact at interview to secure that dream job. professional (medical,

" nursing, profession allied
Report Writing to healthor
management) with an

Develop your English language report writing skills to intermedhate lavel of

write with precision, clarity and compliance.

English?
Influencing in Meetings & + An ambitious

healthcare professional
Neg°t|at|°ns who wants to unlock
Learn to tailor your use of English language to actively their full potential

participate in meetings, negotiate and leverage. through strong

communication?

Quality Improvement &

¢ Ready to make a
Risk Management commitment to learn?
Learn to use healthcare English language skills
associated with the science of improvement and risk THEN.....
management.

I can coach you in the use

= . of English language for

IDOM Acronyms & Id ioms healthcare - using English

PHRASE Develop your understanding and appropriate use of language that ‘speaks’ to
English language acronyms and idioms used in those you need to
healthcare. influence j

Contact me:
Communication - The Human Connection

: Q, 0044 7720287051
is key to personal and career success.

Unlock yours now! a pa gillsmith@kaizenkata.com



mailto:gillsmith@kaizenkata.com

About me....

My name is Gill Smith and | am a Healthcare professional with
30 years experience of working in the National Health Service in
the UK, and as an advisor to healthcare organisations in Europe
and the Middle East

Fellow and Faculty of the leading global quality improvement and
patient safety organisation - the Institute for Healthcare
Improvement (IHI)

Certified Professional in Patient Safety (CPPS)

Accredited Human Factors Trainer

Qualified coach, professional trainer and teacher (holder of
Certificate of Online Language Teaching (CeOLT)

Coached and mentored hundreds of healthcare professionals of
all disciplines

Spanish language learner (Level BI)

What | enjoy most is working with healthcare professionals
to help them develop their knowledge so they can be the
best they can be!

Let me help you see beyond your limits and guide you to career greatness

\
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THE EVIE DOVE
FOUNDATION

Are you a paediatric professional
looking for support and funding to
develop your clinical skills?

The Evie Dove Foundation was set up in
memory of incredible Evie to provide
grants and bursaries for NHS staff working
with sick children.

The Foundation aims to be very flexible,
providing financial support for any staff
wishing to develop their clinical skills and
accepts applications from all professional
groups — doctors, nurses, AHPs and others
(such as play specialists and nursery
nurses) and we can turn applications
around quickly if required.

You can see the range of wonderful people
they have supported in year 1 on their
website: theeviedovefoundation.org

The link to the website for people wishing to
apply is as follows:
theeviedovefoundation.org/applications
and there is also a short video on the
origins and purpose of the Foundation on
the home page:
theeviedovefoundation.org

If you have queries, please contact the
Foundation who will be happy to help
info@theeviedovefoundation.org
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Connect. Grow.
Contribute.

Take the next step in your improvement journey,
join Q to drive positive change in health and care.

Make real-world Change by bringing your TO help decide if Q is for y()ulI

improvement challenges and helping others

we've answered some of our most

solve theirs. Connect, share, and discover

with a group of like-minded people while

frequently asked questions:

contributing in a way that suits you.

, Whatis Q?
Whether you have years of experience or are
looking to build on your improvement skills, Q is a community of thousands of people across the
there's a place for you in the community. UK and Ireland, collaborating to improve the safety and

O

The
Health
Foundation

quality of health and care. We share our knowledge and
support with each other to tackle challenges. Together,
we make faster progress to change health and care for

the better.

Q is led by the Health Foundation
and supported by partners across
the UK and Ireland



https://q.health.org.uk/

Why should | join Q?

Becoming part of our community enables you to:

+ make animpact and lead positive change in our
health and care profession

* build your network and access support from a
community working together to improve health and
care

+ make membership work for you with flexible access
and support, designed for busy people

+ empower your team with the knowledge you develop
through Q

+ solve challenges and develop your ideas
collaboratively using an evidence-led approach.

Who can join the Q
community?

You don't have to be an expert or come from a certain
career path or background, Q could be for you if:

* you're interested in collaborating to improve
health and care

+ you understand some of the structured improvement
approaches like co-design or Systems Thinking

- you have played a role in improvement by
contributing to the design, supporting analysis or
evaluation of improvement work.

Do | have to pay to be a
member of Q?

No, there are nojoining or ongoing fees to become
a member of our community. It's free membership for life.

How can | join Q?

Joining our community is simple, just go to g.health.org.
uk/join-us and submit an application through our online
portal. You'll be asked to write about your experience in
improvement and why you want to join Q. Once you've
submitted your application it will be assessed, and you
should hear back within six weeks.

What makes Q different from
other initiatives, networks or
programmes?

Our community is designed to complement other
improvement initiatives you're part of. Q makes it easier
to collaborate, providing resources and platforms to
connect and support each other and making it easier

to understand what improvement work is being done,

by whom, and where, whilst influencing the context of
improvement. Q is aimed at individuals and provides long-
term support throughout your improvement career.

How can | find out more?

For more information about Q just visit q.health.org.uk
or email our team on Q@health.org.uk

Join the Q community,
visit g.health.org.uk/join-us
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Find out more at: giclearn.com
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