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RUN CHART (Oct 23 – Feb 24)

Colostrum is precious, So don’t delay!
Colostrum gives babies a great start in life 

BACKGROUND
Giving Colostrum (Maternal breast milk) is 
one of the national indicators of optimal 
perinatal care in neonatal units.
British Association of Perinatal Medicine, 
UNICEF UK and the National neonatal audit 
programme are all supporting  early feeding 
of breast milk for better outcomes.

DIAGNOSTICS

AIM & MEASUREMENT DEFINITION

AIM: Increase the percentage of babies receiving colostrum mouth 
care with in the first 24 hrs of birth on the NNU from 4 out of 10 to 8 
out of 10 by the end of February 2024

CHOSEN MEASURE: Badger system - number of babies receiving 
colostrum within the first 24 hrs of life 
Inclusions:  Admission with in the first 24 hrs of life 
Exclusions: Admission after 24 hrs of life 
                    - Repatriations 
                    -maternal reasons for not breast feeding 
Sampling method and frequency : Weekly follow up on badger net documentation 

CHANGE IDEAS
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REFLECTIONS & LEARNING
- Regular teaching and reminders are very helpful 

in increasing awareness and improving 
performance

- Early involvement of stakeholders is very is 
crucial in achieving success and sustainability 

- The run of 12 data points below the median 
shows >90% of admissions received colostrum 
within 24hrs after the changes 

- Going forward we need to address issues such as 
repatriated cases and situations where the 
mother decided to formula feed .
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PROBLEM
Delays in giving maternal milk to 
newborn babies in hospital puts 

them at high risk of complications 
- especially the tiny ones. And it 

leaves mothers feeling less 
empowered.
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