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Job Done!
A project to decrease the number of unfinished tasks 

BACKGROUND

Unfinished tasks dwell on the 
mind and can affect service provision

DIAGNOSTICS

AIM & MEASUREMENT DEFINITION
Aim: All `doctor` tasks completed for all children by the end of every daytime 

shift (5pm) by the end of Feb 2024 

Measure: Number of jobs carried over as tasks at the end of the shift

Inclusions : All daytime shifts Monday to Friday
 Tasks identified as jobs to be completed that day

Exclusions: Weekends
 Tasks that require input from the multidisciplinary team
 Scheduled tasks for specific days

Sampling method and frequency: Manual count of leftover jobs daily

CHANGE IDEAS

PDSA cycles
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RUN CHART CONCLUSION & LEARNING
• Whilst testing out some of the change ideas, the number of uncompleted tasks 

at the end of the day shift also reduced, some days more so than others. 
• There was a statistically significant change towards my aim, this could be 

sustained if the implemented changes are continued 
• There are usually many factors contributing to a perceived problem; it is 

important to understand the problem before attempting to implement any 
changes.

REFLECTIONS
• Multiple small changes that are easy to implement have a compound effect on 

improvement, a different approach from the traditional audits.
• Involving my colleagues was critical to this project, quality improvement is a 

team sport really and this was reflected in the ability to test out change ideas.
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PROBLEM
Every day some jobs are missed 

whilst others are done twice. This 
wastes staff time whilst they 

juggle caring for children across 
multiple wards. Everyone is 

frustrated.

The Zeigarnik Effect
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