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Where are the daily progress notes?
KUNAL KUMAR 1

1 ST8 PICU registrar, Birmingham Children’s Hospital.

BACKGROUND

In a baseline survey in our PICU, 5 
out of 8 patient progress notes (I 
Pass) were found to be  
incorrectly filed in the patient 
notes. This trips us up, delays 
discharge and disrupts care.

RUN CHART
REFLECTIONS & LEARNING

-Multiple PDSA cycles are needed for any 
sustainable change.

-More awareness amongst registrars and 
nursing staff of the problem since the 
start of the quality improvement project

-In the long term, transition to electronic 
notes may be a way forward

Your organisations 

LOGO here

Place plastic sleeve at 
the beginning of each 
patient folder to help 
keep all daily progress 
notes(i-pass sheets) in 
place

Check correct filing 
of I-pass sheets in 
the subsection 8a 
of patient notes

--Baseline Run chart-→ 
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