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BACKGROUND

Daily progress notes
(I pass sheets)

In a baseline survey in our PICU, 5 | = Correctly filed m Missing = Misplaced = Absent holes

out of 8 patient progress notes (I

Pass) were found to be ‘

incorrectly filed in the patient ‘

notes. This trips us up, delays - =]

discharge and disrupts care. | —Ppass sheets

No. of patients

Aim
Nine out of ten daily progress records(l-pass) filed in the
correct place in the patient notes by Sep 2022
Chosen measure
. |I-pass sheet missing or not filed in the patient medical
records.
. |- pass sheet filed ,but not in the correct place in the patient
medical records
. |-pass sheet filed in the correct place(section 8) in the patient
medical records All updates to I-pass
Inclusions sheets at bedside only
All patients admitted to Birmingham children’s PICU who have a
stay of >48 hrs
Exclusions
Patients admitted to BCH PICU who have <48 hrs stay on the unit
Sampling method & frequency : Weekly

-
Have a separate Idea welcomed
subsection(Sec 8a) in (adopted) by
the daily notes for filing registrars but

of daily progress aucity of punch
notes(l-pass sheets) P y Of punc

Idea abandoned as Use of a plastic Idea abandoned as p

additional plastic sleeve in the zfe?::g:arL;::feCt'on
sleeves considered beginning of the involvement of behaviour(correct filing

not feasible in the folder to place | - procurement. Not hi H handover to day of I-pass sheets) via nursing team via folder
clinical practice pass sheets considered feasible in machines on the registrars whatsapp/ email information sharing on

. clinical practice meet. l \_unit brought up. email
ah a | :

-

Night registrars to Continued updates to Punch machines kept
punch holes in the I- the registrar group on attached to each printer

thei iti
pass sheets before " PosTiIve

Further weekly PDSA 9out of_10 I-pass
cycles till aim achieved. sheets filed in the
Also involve the correct place in patient

' s
Check correct filing Place pl.ast‘!c sleeve at Check correct filing Create a separate Check whether ‘ Idea propagated Correct filing of | pass Popularize the (A lvse th + paiﬁei?gg;ztzcgvle?y wee
y . the.beglnnmg of each £l heets i subsection in sec 8(Sec hol hed i . sheets with holes presence of punch NIaysE he corec looking for correct filing of
of i-pass sheets in atient folder to hel of I-pass sheets in ; oles punched In amongst registrars . . . filing of I-pass sheets -
; P P i 8a) of the patient X punched in them machines at the side of the daily progress note(I-
the plastic sleeve keep all daily progress the subsection 8a the I-pass sheets via whatsapp and and compare to

i - each printers via ;
of patient notes meetings on the whatfapp preceding weeks
unit

- \

pass sheet) from the
previous day(spending 1
min per record).

notes to file the |-pass
notes(i-pass sheets) in sheets

place

REFLECTIONS & LEARNING
RUN CHART

-Multiple PDSA cycles are needed for any
sustainable change.

JF . -More awareness amongst registrars and
. Median @iy nursing staff of the problem since the
{ start of the quality improvement project

Scoring for correct filing of I-pass sheets

1 3 5 7 9 11 13 15 17 19 21 23 25 27 29 31 33 35 37 39 41 43 45 47 49 51 53 55 57 59 61 63 65 67 69 -In the Iong term, transition to electronic
<--Baseline Run chart--> Number of patients notes may be 3 way forward
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