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REFLECTIONS & LEARNING

• I have learned how to approach any problem in a step-by-step way: 
identifying the problem; diagnosis (data collection and analysis); 
decide upon aim; test and implementation of changes; re-
evaluation using PDSA

• How to use PDSA cycle s and construct a series of tests

• How to communicate with my hospital team and gather their ideas 
of change 

DIAGNOSTICS

BACKGROUND AND EVIDENCE
Newborn babies should have NIPE done within 72 
hours of life if born at term or at 34 weeks of 
corrected gestation if born preterm.

While working in neonatal unit, I observed on many 
occasions, NIPE get delayed for many days breeching 
time limit. It can be harmful for babies if a critical 
congenital anomaly not picked on time and acted 
upon.

PDSAs (summary table)
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NIPE – No More Delays
Streamlining the newborn infant physical examination (NIPE) process on the neonatal unit. 
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NIPE is very common which can lead 

to delay in diagnosing congenital 

abnormalities. This harms babies and 

over burdens our medical team
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