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It’s 2am on PICU:

“Doctor, the child in bed 3 is very agitated. Their
morphine was stopped today. | think they’re in

Prescribing Paracetamol Promptly
Post-operatively in PICU

pain from their surgery 2 days ago. They don’t

have paracetamol pres

AlM & MEASUREMENT DEFINITION

cribed”

Dr Christine Hesketh1

Time (hrs) untll paracetamol

administration

DIAGNOSTICS

Length of time until paracetamol
administration post- operatively
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patients will be <6hrs

Exclusions:
- Children <2m
- Children not requiring any pai

Inclusions: Patients admitted to PICU post-operatively

n relief

- Children already admitted to PICU pre-operatively

Aim: By September 2023, the time to paracetamol administration for post-operative PICU

Chosen measure: Time from admission to PICU to paracetamol administration

Sampling method and frequency: Weekly, review PICU admissions on ICCA evision database
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Definitely =2 | Definitely =2 Definitely=2 | Logic X
Maybe =1 Maybe =1 Maybe =1 Quick X
No=0 No=0 No=0 Exciting
Add paracetamol to admission order set(s) 2 1 2 4
Empower parents to ask about paracetamol 2 1 1 2
' Education campaign for staff (slogan/stickers) 2 2 1 4
New/updated guideline 1 0 0 0
Flag in e-vision if opiates/sedation prescribed without 2 1 2 4
paracetamol
Allow nursing staff to give paracetamol orally if IV 1 1 1 1

prescribed but oral appropriate

Policy never to hold paracetamol as ‘settled’ if on IV 1 2 2 4
sedation
Dedicated ‘admissions’ doctor to avoid oversights 2 0 2 0
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Adapt:

starters in department
- Posters as visual reminder
within unit

- Raise awareness among new

“Prescribe Paracetamol
Promptly Post-operatively”
Campaign:

- Email to prescribers and
administrators

Observe time to prescription &

“idmmwm

All patients received
paracetamel within 24hrs
Majority of delays still caused
by delay in prescribing

‘ ’D;‘Ql patients (95%)

prescribed paracetamol by

12hrs
15/21 patients (71%)

prescribed paracetamol by

6hrs, all but one of these

received paracetamol by 6hrs
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Again: Raise awareness of the problem
- Continue to highlight - Share diagnostics with
importance to colleagues — colleagues
especially prescribers Observe trend in administration
- Work on catchy campaign time
\ A0 J
More consistent timely Reduced peak time to
administration of paracetamol paracetamol
Majority of delays in 37/44 patients received
prescribing paracetamol within 12hrs
Most patients received
paracetamol within 6hrs
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Adopt!

Discuss with nurse educator
teams re ensuring prescribed
doses are given

Look at including in order sets
for sustainability

All patients prescribed
paracetamol by 12hrs and
almost all patients by 6hrs
Only 13/18 patients received
paracetamol by 6hrs

Raise awareness with new
starters & remind old staff

- Whatsapp & reminder emails
- Posters as visual reminder

Measure time to prescription &
administration

- Longest time to prescription
7hrs

- 17/18 prescriptions by 6hrs
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Adopt Create favourites to enable
easier prescribing/prompt
prescribers
Observe time to prescription
. J/

Vs
Majority of patients receiving
paracetamol within 6hrs

~
- 2/19 patients waiting =6hrs
for paracetamol prescription
- 4/19 patients waiting =6hrs to
received paracetamol
. J J/

EN GIVEN IN COMBINATION WITH
(OPIODS CAN REDUCE THE OPIOD DOSE
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»12hrs

. . . Abandon ive- i
- Discuss MDT working with External factor: new trust IT Festive themed education
X L " regarding the role and

anaesthetists for post-op roll-out (bringing prescribing importance of paracetamol in

analgesia onto same system for all PICU

- Explore order sets on new departments)

system Observe time from prescription

to administration

\_ Y, o J
s 2 (

Increasing delays: No improvement in

- 2/10 patients waited

for paracetamol

prescription

administration

Some delays caused by
wrong route prescribed

~
- 4/10 patients waited =6hrs to
receive paracetamaol
- 3 of these 4 patients had a
delay between prescription
and administration of =2hrs
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Time to paracetamol prescription/administration

—e—Time to paracetamol prescription

Patients

- o -Time to paracetamol administration

New IT
Roll out
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REFLECTIONS & LEARNING

* Simple analgesia is often forgotten about in an
ICU environment.
* There are two rate-limiting steps to analgesia
administration in our PICU
o Prescribing
o Administration
* Education campaigns are effective:
o Time to prescription shows sustained
improvement.
o No patients waiting anything close to 6
days!
* Abandoning things that don’t make a
difference saves time & energy.
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NOTES relating to IT roll out

. Elective surgery significantly reduced & staffing increased. Patients had much lower acuity: no cardiac bypass surgery in we ek following IT roll out.
° | covered a lot of shifts during 2 weeks around rollout including long days 9t"-12t" October where | was the admitting doctor for most post-op patients (96-102).
° Prior to rollout 16/17 (94%) patients were prescribed paracetamol within 6hrs. Post roll out this dropped to 7/10 (70%). (3 waited >6hrs , 2 waited >12hrs for a prescription
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