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Binning Benign Lung Nodules….
Can looking to the past help us?

Background

Patients wait months to hear 
whether a nodule spotted on a 

scan is lung cancer. Most of these 
nodules are not cancer.

Patient’s worry and staff have less 
time to work on cases that are 

cancerous.

Diagnostics 1
What can we modify in the current 

pathway?

Aims
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Run Chart Reflections and Conclusions
1. Review of historical data significantly changed the 

management of new nodule cases
2. This is demonstrated in the run chart, showing an 

immediate shift in the median number of new 
referrals influenced by historical scan review.

3. When starting a new service, small interventions can 
make a significant difference to patient care.

4. Engagement of the team is essential to make any 
changes possible.

5. Doing one intervention at a time allows you to 
evaluate this and ascertain what has made a 
difference.
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“I was so worried when I was told I may 
have lung cancer after having a CT scan.  
When I was called by the specialist team 
to say the nodule was present on a scan, 
I had many years ago and so was not a 

cancer, it was such a relief!”

Diagnostics 2
What are the obstacles to change?

What is the potential impact of 
change?
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