Optimising the Follow-Up of Urine Culture Results

When children go home before
urine culture results are
available, results follow-up is
often missed. Missed urinary
tract infections risk kidney
damage and escalate
healthcare expenses for
families and systems.
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« To ensure sustainability without constant oversight, we embedded changes
into daily routines. Key factors for success included clear communication,
defined responsibilities, and staff engagement to consistently pursue pending

workload results during the mid-day the mid-day huddle at 12:30 beginning of the week
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33 CONCLUSION, LEARNING & REFLECTIONS
« Qur project showed steady progress after introducing key interventions. We
met our aim, particularly in the 3rd PDSA cycle achieving 4 out of 5 urine
culture follow-ups by 48 hours.
152 * | learned that weekly reminders worked well while delegating follow-up to the
180 163 High-dependency unit doctor faced challenges due to workload pressures.
46 Testing changes on a small scale allowed us to adapt quickly, preventing
larger issues and refining our approach for better outcomes.
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% 7573 « The Model for Improvement (MFI) gave us a structured, data-driven way to
test changes, and the PDSA cycles ensured continuous improvement. |
L \QE learned that reqular review and adaptability are essential for success.
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