Who’s next in line?

Deciphering which patients have been seen in PAU
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PROBLEM
Clinical staff don’t know which patients have been seen and this causes frustration and delays patient care
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AlM AND MEASUREMENT DEFINITION

By the end of February 2023, it will be clear for 100% of general paediatric patients on PAU , who they have been seen by without accessing the online
system Unity

Point system for what information is on the board: CHANGE IDEAS

1 = patient name only * Buying a new board for PAU

2 = patient name + boxes for whom has seen (but not used) * Adjusting current board

3 = patient name + boxes used appropriately * Asking patients if they’ve been seen
Inclusions: * Asking nurses who had been seen

All general paediatric patients * Drawing boxes onto the board
Exclusions:  Using black electrical tape to make columns to tick

Patients in PAU referred to other specialties
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RUN CHART REFLECTIONS AND LEARNING
Can you tell if patients have been seen on PAU without logging onto Unity? * Small changes can make a big difference in everyday
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