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PROBLEM DIAGNOSTICS
- 108 patients on the waiting list for

assessment for their food allergies

- Distressed families unsure about — c—)
what they can eat safely &

CHANGE IDEAS:
- Supervised feed protocol

Ak - Having more patients per challenge
Increase the median number of patients seen - Use of temporary staff to help accommodate more
per week from 3 to 6 patients patients

- Doing more challenges per week
—) - Training more medical staff to do the challenges
- Finding a bigger designated area to do the food
Number of patients seen in food challenges challenges
per week - Having a designated staff member dedicated to
calling patients to confirm attendance
- The use of reminder texts before the appointment to
avoid DNAs

MEASUREMENT DEFINITION:

PDSA cycles: REFLECTIONS & LEARNING

- Initial change idea might not be the
best one

- Keep an open mind and eye to other
change ideas

- Quality improvement and change is a
dynamic process

- Continuous testing of the change ideas
to identify how to develop them

- Bring all the team along with you

t

RUN CHART
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