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BACKGROUND DIAGNOSTICS

Taking PICU handover can be overwhelming

especially if there are multiple critically

unwell children on the unit. ~
On many occasions, information can be
miscommunicated and jobs for the upcoming

staff will be missed. This causes stress and

frustration for the medical staff covering the

shift after handover.

AlM & MEASUREMENT DEFINITION CHANGE IDEAS

Aim

Reduce the number of missed jobs during PICU handover by
February 2023

Chosen measure

Collecting feedback from trainees on usefulness of PICU
handover checklist and how often are jobs still missed

Inclusions

Feedbacks from trainees, advanced practitioners and

consultants who are covering shifts on PICU in the local

hospital

Exclusions

* Feedbacks from medical staff who are not covering shifts on
PICU

* Feedbacks from medical staff outside this local hospital

Sampling method & frequency
Feedbacks forms during face to face weekly teachings
(Thursdays)

PDSA cycles

RUN CHART REFLECTIONS & LEARNING

* My intervention helped with standardising a
structured handover checklist. Initially it was still not
achieving my aim (which is reducing the missed jobs).

— . Using multiple PDSA cycle in short period of time
helped me to modify the checklist layout and made it
easy to follow. This was achieved by gaining feedback
after each cycle. Dedicated space to record the jobs
helped to highlight them during the shift.
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