Let thy breast milk be thy medicine

Precious
Milk Drops

Early administration of
maternal milk is crucial to
BACKGROUND preterm babies to reduce
our unit, only 2 out of 8
babies receive milk within
24 hours age.

The national association of perinatal medicine has set standards

to provide colostrum to preterm babies born less than 34 weeks

within 24 hours of birth and ideally within 6 hours of age. In our

Hospital, we score low in achieving early initiation of breast milk
feeding compared to the national standard.

AlM & MEASUREMENT DEFINITION

morbidity and mortality. In

( Chosen measure

1: Have all our preterm babies( 34 weeks or less) received maternal
milk within 24 hours?

2: Have we achieved 100% compliance to using maternal milk supply
checklist?

Inclusions
All babies< 34 weeks admitted to the neonatal unit

Exclusions

Babies transferred out immediately after delivery

Preterm babies admitted from other hospitals

Contraindications to breast feeding ie drug use or certain infections
Sampling method & frequency

Prospective data collection from medical notes to include all
\_preterm babies (34 weeks and less)

PDSA cycles
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CHANGE IDEAS
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Deliver teaching about the project and
improvement ideas
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2. 1s the Mother

Involve both neonatal and midwifery teams

Provide colostrum packs in delivery suites and
postnatal wards

: & Bliss leaflet: “Look at me I'm talking to you”

Check milk volumes DAILY (s arached sheen

Complete the attached chart with the Mother DAILY for the first two weeks.

Counselling and providing colostrum packs in

antenatal and preterm clinics
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Raising awareness in the neonatal
forum in November 2022.

>Speak to ward clerk to print
copies of the checklist in allocated
tray.

>Discuss with nursing team on how
to ensure using the checklist.
>Conduct teaching to wider
paediatric team.
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Arrange a formal meeting with
whole breast-feeding leads <
neonatal and midwifery>.

More help with regular
teaching from neonatal
nursing/ ANNPs team.
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Raise awareness of the
wider team by Conducting
paediatric teaching 3.1.23
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junior doctors, involving diagram and receive opinions >Invite interested nurses to
midwives ,improving about approaching the problem. be champions and conduct
documentation. on floor teaching to nurses
Counselling by neonatal team \_
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highlighted as involvement of
all team members, teaching
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Suggestions about adding
checklist related question on
the communication sheet.
Involvement of midwifery
team.

Other contributing factors , like
maternal illness and staffing
issues.

Discussed the national
standards and aim of the
project and proposed
change ideas and received
feedback and opinions of
the team.

meeting. neonatal breast-feeding
Regular teaching to leads 23.1.23
midwives.
Colostrum packs in delivery
suites and postnatal wards.
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colostrum to preterm
babies and provide
colostrum packs including

meeting with breast feeding
leads< midwifery and
neonatal> on 23/1/2023

Send emails to provide
leaflets in preterm clinics

 Further discussions with
midwifery leads to enhance
counselling and maternal

Attend Team leaders
meeting 17.2.23

Inviting champions from
nursing team and ANNP
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Few copies printed, but still
not in use. On some
occasions, there were no
available copies and still
some neonatal nurses are
not aware.

Emailed forms to the ward
clerk and allocated a tagged
tray to it. Face to face
discussion with ward clerk
to print forms and keep a
continuous supply.

RUN CHART
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support. January 2023 leaflet to all women on and add leaflets to badger
+  Colostrum leaflets in delivery postnatal wards, delivery
suites, postnatal wards and suite and antenatal clinic.
J/ antenatal clinics. . /. _
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Attended team leaders
meeting on teams and
highlighted the project and
the role of midwifery team

Other suggestions as
emailing person doing the
preterm clinic, and adding
leaflets to electronic badger
to facilitate women’s access
to them

Multiple discussions with
different nurses. Asked
Interested nurses to be
champions and encouraged
to conduct teaching to
neonatal nurses about the
checklist

Compliance to the checklist
has improved and reached
100% use , however;
colostrum was not given
within 24 hours to most of
preterm babies.

REFLECTIONS & LEARNING

Perseverance and ongoing teaching are very
crucial to encourage others follow your change
idea.

Sustaining any change is even more difficult: |
Learnt the Importance of encouraging enthusiastic
team members to be champions and participate in

raising awareness

Small PDSA cycles are very important and effective
way of testing your measures to find most effective
change ideas

For this project, serial PDSA cycles demonstrated
the importance of engaging other wider teams,
rather than relying on checklist as main change

ideal




	Slide 1

