Resus Ready!

Pre-made Grab-bags for Deliveries of Premature Babies

Leanne Dearman; Neonatal Unit, Nottingham University Hospitals

Premature babies are often delivered as emergencies.
Assembling essential equipment takes time and energy.

When kit is not found or forgotten it can make the
situation far more stressful.
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Results fJlearning

= Importance of involving stakeholders -
ongoing education overcome resistance
=1 Benefit of fishbone diagrams, high level
process maps and histograms to explore

current problem and how pre-made bag
would overcome — M accuracy & | stress
=1 Overwhelming positive feedback = reduced stress = Applying for funding for sealable bags

= Improving accuracy of equipment from 40%—->100%
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