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BACKGROUND

In community

paediatrics we use the

SystemOne IT system.

It took me a long time to

understand the system, which made me
inefficient and stopped me from learning
about more important things.

DIAGNOSTICS

Process map

Fishbone diagram

Bar Chart

AlM & MEASUREMENT DEFINITION

CHANGE IDEAS

PDSA cycles

Next...

RUN CHART

1 =no confidence in
accuracy on SystemOne
today

2 = some confidence in
accuracy on SystemOne
today

3 = confident in accuracy
on SystemOne today

1 =lots of time wasted on
SystemOne today

2 = some time wasted on
SystemOne today

3 = no time wasted on
SystemOne today
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REFLECTIONS & LEARNING

| set out to make a change to something that |
found was a big problem for me. In the process |
found that | wasn’t the only one struggling, and
talking about the problem highlighted where

=P i \provement could happen. | discovered useful

learning even through “unsuccessful” teaching as
this highlighted barriers to learning. | am excited
to try out my next improvement idea and hope
that this can have long lasting change.
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