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“The Chase”

 Improving delays in reviewing inpatient blood results on 

night shifts
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• To have an aim statement as SMART as it can be

• Narrow down the area working for improvement to as low as possible

• A baseline measure is vital to measure the improvement

• Understand the causes before thinking of change ideas

• Be pessimistic whilst scoring change ideas

• Repeated small PDSA cycles and acting according to the results is the way 

forward

• Regular team communication is key

•  Human behaviours are difficult to change but not impossible with 

perseverance!

• More effective changes would need engaging other stakeholders like 

Information Technology, Information Governance teams and Divisional 
management.


