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To bleep or not to bleep
A project to reduce number of non-urgent bleeps for on-call doctors
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Frequent bleeps for non-urgent 
queries exhaust and distract us. 
Delays, mistakes and oversights 

happen. Meanwhile we don’t get 
to hear the important updates, like 

admissions, which DO need our 
attention.

BACKGROUND

It is extremely important to 
convince the rest of the team 
if you want to be able to make 

even the smallest change. 

To make a change, 
choose only ONE 

THING first.

Spending time to define 
your aim and  measures well 

is going to help you 
throughout your project.

Accept failure and 
know when to 

abandon an idea.

Create jobs book in 
the ward to collect 
after hand over.

Involve 2nd ward.
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