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Time is crucial when it comes to a baby 

BACKGROUND DIAGNOSTICS

AIM & MEASUREMENT DEFINITION CHANGE IDEAS

PDSA cycles
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RUN CHART REFLECTIONS & LEARNING
The run chart clearly shows a sustained improvement in 
performance in time trials of trolley preparation below the 
median baseline of 25 minutes. The range reduced from 
between 10-60 minutes to 3-20 minutes with an associated 
reduction in the median time. 

| londonpaediatrics.co.uk 
| @LondonPaeds 

The procedure trolley is poorly 
organised and not stocked properly. 

This often leads to a delay in 
starting the treatment for babies 

and causes stress amongst the staff 
& parents.

• Educate clinicians on location of items in stock 
room

• Labelling the umbilical catheterisation equipment 
clearly inside the stock room

• Create an introductory video to help facilitate the 
collection process

• Provide a grab bag that includes all the equipment 
required

Always look for 
additional reflections and 

ideas from colleagues 
and adapt accordingly

Always start with 
small projects

Sharing your 
learning is essential  
to make the change

Accepting failure 
is the first steps to 

success
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