
DIAGNOSTICS

BACKGROUND:
Several children are lost to 
follow up following their 
Paediatric outpatient clinic 
appointment
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Children who are lost to 
follow-up from  clinic are 

deprived of their essential 
health care . This results in 

long term  health 
consequences, parental 

distress and anxiety

PDSAs (summary table)
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REFLECTIONS & LEARNING

To discuss with secretaries 
their views to help 

maintain and manage the 
waiting list so there is less 

variation in practice

CHANGE IDEAS

To create a waiting list 
system directly on the 
patient management IT 
system

Create a pathway for 
clinic clerk to book 
follow up appointments 
after  clinic

Having a reliable clinic outcome 
pathway and engaging the team 
helps capture the clinic outcomes 
consistently

The use of the pathway helped 
reduce the number of children 
lost to follow up to none 
consistently for more than 7 
clinics by PDSA cycle 6 
indicating improvement 

There were specific clinics (virtual 
clinics) where the outcome was not 
being captured accurately - these 
need to be reviewed and further 
change planned…
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