Don’t be surprised when you Heparinize
QIP looking into the use of Heparin on PICU
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BACKGROUND DIAGNOSTICS

Problem statement

How to interpret?
Which guideline to
follow?

There are also multiple recorded
incidents involving heparin
infusions (3-4 in 2022 so far)

A survey of PICU
fellows revealed
most felt confused
about how to use
the guidelines

AIM & MEASUREMENT DEFINITION CHANGE IDEAS

All children on heparin infusions should have a
documented Anti-Xa therapeutic range in their
electronic notes by September 2022

PDSA cycles

he survey
showed only 20%
of trainees found
the guidelines easy
to use and had had
no problems using
them

30%

RUN CHART REFLECTIONS & LEARNING
Yes

New New

Fellows Fellows

started started
No

30/5 4/6 7/6 14/6 15/6 16/6 18/6 21/6 23/6 13/7 6/8 9/8 10/8 11/8 12/8 13/8 18/8 23/8 31/8 2/9
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