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Aim/purpose:

To develop a standardise 

screening tool to identify 

the mental health status 

of children with epilepsy.

Cause and Effect Fishbone

❑ Use what’s already there
❑ Different teams in different 

hospitals work differently
❑ If it’s not working - abandon
❑ Mental health is a can of 

worms that needs opening

QI mentality – short, quick cycles

Asking the question changes the atmosphere

Parents avoid the conversation too

You might get results you don’t expect – and 
some you might not want

We’ve gone from having no information to having 
a lot.

Strong teamwork and enthusiasm from all

Different hospitals, sites, schedules and 
availability

The feeling of overwhelm and not 
being able to help

Patient 
Engagement

Mental health 
volunteer team

Change of 
format

Use of Social Media?

Help needed

Much larger project 
needing wider buy-in
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