
AIM
All babies with risk factors for sepsis will have their Kaiser 
Permanente risk score done, documented appropriately, and 
managed accordingly by March 2023.

MEASURES
• Number of babies with risk factors for sepsis with Kaiser 

Permanente sepsis risk calculator score done.
• Number of the Kaiser Permanente sepsis risk score 

documented appropriately in the proforma and acted on.

CHANGE IDEAS
• Teaching sessions on KP score and documentation to 

trainees as a reminder to trainees after initial induction.
• Reinforcement of the importance of proper usage KP Score 

to SHOs & midwives (5 minutes educational session on ward)
• Flagging up the proforma for risk factors as an easy form to 

fill in, to aid KP scoring. 
• Posters: in work areas of midwives and virtual on WhatsApp 

groups of trainees as an additional reminder. 
• Presentation/discussion of case samples of inappropriate 

application in the perinatal meeting.
• To include a forcing function in the ‘iclip’ documentation.

RUN CHART

REFLECTIONS & LEARNING
• There was an improvement in assessment and action on KP scores from a 

baseline of 2/10 patients with a significant change seen after the poster was 

introduced. With the addition of micro-teaching sessions improvement was 

sustained at 6/10 patients. 

• I encountered the difficulty of staff who have been long in the system 

finding it difficult to adapt to the use of the protocol of alerting the 

neonatal team when the baby is delivered in good condition because they 

would be on observations.

• I learnt the importance of involving other members of the team as the 

midwifery lead has been very pivotal in educating the midwifery team and 

sending reminders.

DIAGNOSTICSBACKGROUND AND EVIDENCE:
NICE guidelines recommended the use 
Of KP Score as an alternative only as a
part of the prospective audit which
should record: number of babies
identified by the score; number

correctly identified with a positive blood culture; 
number incorrectly identified without a positive culture and number missed.
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PROBLEM
We are not always applying the Kaiser 
Permanente (KP) calculator to detect a 

baby’s risk of serious infection. Cases are 
not being identified quickly or accurately 

leading to delays in treating babies at risk 
of serious infection

PDSAs (summary table)

Applying the Kaiser Permanente(KP) 
Early Onset Sepsis Risk Calculator NICEly
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