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Be Consistent Until You’re Competent
How to ensure safe practice while providing training
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Registrars new to a subspecialty 
lack the knowledge required to 

take effective referrals.  This 
results in an inefficient referral 

system leaving Registrars 
feeling inadequate and 

incompetent

Before finalising my aim I 
needed to examine the 

problem in depth & identify 
which part I felt emotionally 

invested in; this helped 
shape the aim

What starts as a small 
project can (and has) 

opened up the potential for 
multiple further QI projects 

with the ideas discussed 

Rather than leaping 
immediately to a change 

idea, forcing myself to 
consider alternatives helped 

shape the idea, change it 
and allowed me to pivot

The smaller the initial 
PDSA the easier it is to 

carry out, review & 
repeat  and to mentally 
prepare for each cycle
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