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Between January & August this year 87 women in 
our unit lost over 1500mls of blood

Our 
ONE 
Big 

thing

We need to work out where in the system we think 
we can make a difference!

So we’ve been using a new assessment tool…

– but how do 
we know it’s 
making a 

difference?

So how will we 
know if using 

the tool IS 
making a 

difference?
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At the Mat/Neo collaborative 
they talked about using small 
amounts of data

– I’ve been 
asked to do 

an audit.. 

Coaching from QI practitioner, Heather Shearer

–So what’s the 
smallest 

number of cases 
you could start 

with?

n= 5 Sharing the lightbulb moments with 
colleagues in other teams 


