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BACKGROUND:
Finding out the investigations to order for 
common neurological conditions and doing 
them right is a challenge.

DIAGNOSTICS:

AIM & MEASUREMENT DEFINITION CHANGE IDEAS: 
Acute Neurology 
investigation
cards

PDSA cycles
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We RACE and CHASE around for 
tests & tubes for blood and spinal 
fluid when investigating children 
for acute neurological diseases. 

Time is wasted, mistakes are 
made and children can be 

harmed.

For Acute Neurology investigation

• Plan ONE thing to test

Neurological Investigations flash cards-1st idea 

Speak to Paediatric neurology consultants on my odea of flash cads for 

neurological investigations -2nd idea

What to do

Circulate the card of a certain condition to 2 or 3 trainees

Speak to them face to face or via whatsapp for feedback on the cards and idea

When to do it

At a random dayshift or point of time

When they are on call so they are available and can give me personal feedback 

Where to do it

Online platform or via email or face to face 

In the hospital on the ward or the neuro-office 

Who to do it

Trainee-junior or senior-start with 3 trainees 

Consultant Paediatric Neurologists

Predict outcome
Easier to order the samples –less confusion and improved knowledge of what 

to order

Might change a few tests or adjust the cards –will probably think it’s a good 

idea 

Data to collect
Repeat survey –done in the beginning with 2 or 3 questions to check if that 

provided better answers

Qualitative data from their feedback 
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Sampling after Change ideas 

Key for samples

• Use Universal container for 

CSF samples

• NMDA CSF(paired with 

blood) -1ml CSF ) -25 drops 

• Oligoclonal bands 

CSF(paired with blood) -

(<0.5mls CSF )-10 drops

• CSF MC&S --25 drops

• CSF Protein –-7 drops

• CSF Cytospin -15 drops 

Use 6mls Red top tube 

for blood samples for:

MOG antibody (1ml  

blood)Aquaporin 4 antibody 

(1ml blood)
NMDA antibody (1ml 

blood)Oligoclonal bands 

(0.5ml blood)-

Use Grey top tube 

CSF Glucose -7 drops


