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CHANGE IDEAS

Ward rounds… where are our parents? 
Improving parental presence on ward rounds in the 

neonatal unit

BACKGROUND
Parents should be actively 
involved in decision making for 
their babies. Ward round 
attendance on our unit is not as 
good as it could be.

DIAGNOSTICS

AIM & MEASUREMENT DEFINITION

PDSA cycles
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RUN CHART REFLECTIONS & LEARNING
• Bringing about change seems huge.. But 

with PDSA cycles, change becomes 
manageable.

• Exploring the problem with diagnostics 
helps to formulate the approach for 
interventions.

• This work is ongoing. Although the 
‘problem’ seemed huge, I am confident 
I can bring about change.
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