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Making virtual appointments a reality
Improving organisation of and communication in virtual clinics in the COVID-19 era
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• The COVID-19 pandemic 
has meant the rapid 
introduction of virtual 
consultations

• The rapidity of
Introduction
resulted in 
poor 
organisation and 
communication

Some improvement in organisation 
seen due to early diagnostics showing 
high proportion of first appointments 

needing urgent rearrangement for face 
to face reviewData difficult to collect due to 

COVID-19 – many clinics cancelled 
due to redeployment/sickness/self 

isolaton

Introduction of video 
consultations could help in 

certain appointments to 
improve child 

Future ideas: to continue select 
follow up telephone consultation 

even after pandemic – more 
convenient for patients and 

clinicians

Clinician survey results – between 
PDSA1 and 2

Change clinic 
template – new 
patients face to 
face 

Telephone 
headsets

Video 
consultations 

Improve registrar 
confidence with 
tip sheet 

Refining pre-clinic 
letter to parents

Admin
Stamp

Admin
Stamp

Admin
Stamp


