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Poor communication between 
neonatal teams and midwives 
at emergency deliveries causes 
confusion and life-threatening 

delays. This amplifies an 
already frightening experience.

Measurements: 
• How often the call to a 

delivery includes most/all of 
the ideal format.

• Inclusions – calls to all 
deliveries

• Exclusions – crash calls
• Are more staff aware of 

standardised format?

List visible near 
every phone

Attend 
morning 

huddle to 
promote 

list

Train student 
midwives and 
MCAs on the 

list

Include in 
simulation

Learning from 
Excellence

• The word is getting out slowly

• Midwives think the list is a good idea

• Need to focus more on junior members of the 

team

• Midwifery simulation programme currently being 

planned – to include simulated calls using list

• More midwifery-led changes going forward

AIM

The ideal outcome of any 
emergency delivery


