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BACKGROUND DIAGNOSTICS

Many children
presenting to hospital
are overweight or
obese. Yet,
Paediatricians often

overlook this
problem, failing to
prevent long-term
harm.

AlM & MEASUREMENT DEFINITION CHANGE IDEAS

Ideas to encourage measurement of height & weight:

¢ Posters in clinical areas to remind staff, CYP and parents
* Encourage and empower families to ask for measurements
+* Verbal reminders to keep records up to date at daily ward huddles

¢ Education sessions for nursing and medical staff
* Ward round template including height, weight, BMI
s Make height & weight information an Integral part of handover from ED
¢ Electronic patient record reminders
Electronic bar to prescribing without height & weight
Ward round template including height, weight, BMI

PDSA cycles

RUN CHART REFLECTIONS & LEARNING

» Taking the time to identify a specific goal and sphere of influence
enabled targeted strategies to improve healthy weight promotion

» The importance of involving key stakeholders in early stages, including
CYP, parents, dieticians, nursing staff and doctors to enable practical and
feasible solutions

ﬁ » Increasing the awareness of the need to identify CYP with raised BMls
via visual and verbal reminders in posters, meetings and education
sessions demonstrated some improvements

» Difficulties were identified in sustaining these improvements, for which
recruiting more project champions was shown to be helpful

» Next steps will be to expand on the electronic change ideas including
ward round templates and electronic reminders
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