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ISSUE: Without a clear
and concise
management plan the
whole review process
become inefficient

Implement —_
H Management Plan HDeﬁnmve Outcome

'Creating joy in work is the
I only way to save the NHS;
15 seconds, 30 minutes, a
social movement to increase
joy in work'’

DIAGNOSTICS

PROBLEM: We often struggle to
find clear rationale and concise
plans for children reviewed on
the medical day unit. This
wastes resources, undermines
care and frustrates everyone

Formulate
Management Plan
(+/- Discussion
with consultant)

PMDU Clinical
Review

Appropriate for
PMDU Review
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AIM: Increase the number
of review patients with a

documented management
plan within a CRRS note to
100% by the end of August
2021

CHANGE IDEAS

Regular reminders to Paediatric Registrars via WhatsApp
group

Measurement definition Visual reminders such as stickers on Children’s

Presence of a CRRS Note with Management Plan for Emergency Department computers to act as prompts

Paediatric Medical Day Unit review patients

Digital proforma for Management Plan

Inclusions General Paediatric Patients
Children’s Emergency Department
Referrals

Include session on Paediatric Medical Day Unit Patient
Review process in induction days (highlighting importance
of a CRRS Note with Management Plan for all Children’s

Emergency Department General Paediatric Referrals)

Exclusions Specialty Paediatric Patients
Paediatric Ward / Inpatient Referrals
General Paediatric Clinic Referrals

Sampling Retrospective review of Paediatric Medical
strategy  Day Unit patient reviews each week I
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Proceed with project.to Survey Paediatric Registrars Consider monthly Reminder message to Ensure that the reminder Visual reminder placed on IN PROGRESS Ensure that salient aspects
f:levelopment strategies to regarding there experience reminders via work Paediatric Registrars note stays in-situ on CED CED computers prompting of history / examination, in
improve the rate of a of the paediatric review WhatsApp group highlighting the importance computer (and replace as Paediatric Registrar to enter addition, to a clear
pa.edlatnc review patients process of ensuring that all required) CRRS note with management and escalation
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8 p this may become annoying have a documented Use colour notes to be aedlatnc review patients CRRS note
and intrusive) anagement plan more eye catching
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Consensus that a lack of a ace-to-Face discussions Review the number of Send message to all Review the number of mple reminder note on IN PROGRESS evelop Microsoft Word
documented management with Paediatric Registrars paediatric review patients Paediatric Registrars via the paediatric review patients CED computers: proforma for CRRS note.
plan negatively impacts on eliciting opinions of the with a documented work WhatsApp group with a documented That can be saved in the
the efficient of the review current process management plan management plan Who? Where? paediatric shared drive and
process Why? What? ) EI‘I\‘eRr; cutt/ pasted into a

When? note
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CRRS Note with Management Plan 1. A structured stepwise approach makes QI projects achievable and
1
manageable
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