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Choosing Wisely: My liver is fine
Reducing unnecessary liver blood tests in the Emergency Department
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AlIM & MEASUREMENT DEFINITION

+** To reduce the number of unnecessary liver
blood tests in children and young people (CYP)
presenting to the emergency department to
less than 30% by August 2021

 Proportion of requested liver blood tests not
clinically indicated: non-gastrointestinal
conditions

d Liver blood tests done every Monday on CYP
less than 16 years of age were analysed
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CHANGE IDEAS

Bite-sized teaching sessions on utility of liver
blood tests

Reminder poster on education board in the
department

Small stickers on computers as prompts
Reminders on board rounds: incorporating as
part of handover themes

“Random” clinical vignette surveys for ED
clinicians at intervals
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Run chart of the requested liver blood tests not

clinically indicated
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REFLECTIONS & LEARNING

=  Anticipating resistance to change is vital

= “Little” things like WhatApp engagements do
make significant impacts

= Perseverance and patience are required to
counteract moments of “Ql despair”

= Challenges in effecting change in a high
pressure environment were unravelled

= Positive feedbacks from colleagues as to

change in their practice were rejuvenating

This project tried and tested my leadership
skills
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