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Explore one thing: Fishbone diagram for improving in-situ simulation in ED

What's the evidence?
Ever expanding body of evidence.
Recommendations by HEE and JRCPTB on Simulation

practise technical and non-technical skills when faced based learning to improve both practical / technical
with an acute clinical presentation. It is well evidenced & = < -
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Simulation provides a safe platform for clinicians to
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Better teams = better patient outcome,

Enhancing UK Core Medical Training
through simulation-based education:
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, Measures
Aim Statement

7 steps to measurement o
* 1. Record number of organized in-situ

simulation sessions in CED.
» 2.Confidence rating of HCP before

AIMS
1. Improve staff access to
simulation by increasing the
frequency: i

2. Choose

measure/s ) .
. and after simulation,

* 3,Confidence rating on HCP NTS
monthly
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in trainees

Share learning
on whatapo

education grouyp

3, Define
measure/s
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7. Repeat ‘ .
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4, Share simulation based

learning with wider team 6. Review
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5, Analyse
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Advertise start of
simulation

Reduce trainee and
nursing numbers to 2-3
each.

Agreement for simulation to
be run every Thursday
morning 8.20-9.00am at
senior meeting.

Simulation feedback
(informal): reduce number of
staff and stick to sociol

o

Approval from senior staff and
select place, date and time for
simulation.

Identify sim champions

Act Plan Act Plan

Ideas for sim positivity and
making staff feel safe

Reassess sim time

Consultant rep

lead to seek agreement
with senior team.
Volunteer sim champions
Run 1% sim 15™ April 2021 by
trainee or consultant

participate in sim

«  Concerns re. not enough
staff present from 8.30-9.00

= Not enough staff to
facilitate session

- Participant feedback

- Advertise simulation
Thursdays and information
about adhering to social
distancing rules.

Use feedback for

Improve facilitator availability improvement
.
Study ‘ v ;o
= Noted staff reluctance to *  Advertise via

Whatapp/education
board/Morning board
mentions.
« Formal feedback —send
SurveyMonkey via
Whatsapp

Act

*  Assign dedicated
member of staff each
week

Study
Poster well received
Continued positive participant
feedback
Noted reduced sim despite
change in time/ assigned
Jacilitators = due to ED
workload (acuity/volume of

Plan

= Improve sim positivity

= Choose different time that
aligns with ED demands

= Assign sim facilitators for
each week

Act

= Infermation communicated
with sim consultant lead &
discussion on overcoming
barriers

0
Sim positivity poster on
whatsapp and display on
education board
Decision for sim to be done at 9-
9.30 am when float consultant
present
Sim rota shared with sim lead

Study

Increased ED pressures — (long
waiting times) impacting
simulation frequency

Plan

Assign dedicated member of

staff each week
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Assign float consultant to

run simulations

ATt

*  Move towards protected
sim time. How can this be
achieved???

lan

Regular reminders for float
consultant to facilitate sim.
Continue to empower and
encourage junior staff to
facilitate (with supervision)

o

Continue current plan
Protected trainee time for sim
Thursdays

Sim champion from nursing
team

Virtual simulation when no
facilitator available
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Study

Active consultant
involvement as facilitators

Two senior trainees have
facilitated sim to date

Plan

Regular reminders for float
consultant to facilitate sim.
Continue to empower and
encourage junior staff to
facilitate (with supervision)

Assign float consultant to
run simulations

Encourage and empower
senior trainees to
volunteer on a CPD day

i . - Volunteers encouraged via
distancing. J positive patients) education Whatsapp grou
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Stud
v *  Assign float consultant to
Increased ED pressures — (long run simulations
waiting times) impacting
simulation frequency
- Encourage and empower
senior trainees to volunteer
on a CPD day
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Confidence rating in NTS

(0=no confidence; 2= some confidence; 4= high
confidence

Weekly simulation achieved for July.

Team engagement was essential.
Seeking allies was essential for the

Shared learning

cause.
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Share inforgraphics

and resources

Shared learning
sheet and reminders

NTS improved overall and
l good engagement with
shared learning tool.
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Stay sim positive!




