
In the children’s ward, it will take 
less than 5 minutes to gather 
equipment to perform a lumbar 
puncture from decision to being 
ready by the end of July 2021.
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Lumbar Punctures- getting your kit together

In the children's ward lumbar 
punctures take over 30 minutes 
to do. Delays finding equipment 
are frustrating, delay treatment, 

and also delay doctors from 
seeing other ill patients.

BACKGROUND DIAGNOSTICS

AIM AND MEASURES

Babies and children requiring lumbar puncture on 
children’s ward for suspected sepsis
Measurements: Time to find equipment in minutes, 
What equipment was missing.
How: Online questionnaire completed after 
procedure

Helpsheet on LP 
cupboard

Pre-prepared LP 
pack

CONCLUSION

Not enough data was 
collected, but since the 
intervention, it appears that 
time taken has become more 
variable. Further data is 
needed and PDSAs need to be 
undertaken. 

IDEAS


