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Huddle Muddle!
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“100% of staff said they would be
unhappy if their child was

Naming patients and their
conditions at the T12S
huddle breaches patient
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Change idea Influencing change in behaviour

(summary)

Do Ask members of staff who are at the huddle, at the start of the
huddle that they will be asked at the end if they felt confidentiality
was breached

Study Observe the huddle 5 times with this approach

Act Next steps......

Abandon Adapt: | felt it did change behaviour in that people were more

O
Again 0 thoughtful and structured in what they were saying and cut out
Adapt x the waffle and unnecessary conversations. People even said
Adopt 0 things like “this isn’t appropriate for the huddle and we discuss
Extend O away from the board?”. We still did break confidentiality in parts
so it still needs adapting.
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Model for improvement

No breaches of
confidentiality at the T12s
huddle.

* Whilst 100% of staff did not agree

Survey people at the end on
whether or not they felt we
had breached patient
confidentiality.

How will I know if
I've achieved it?

Letting people know at the
beginning that they will be
asked.

Attend huddles and question
peoples opinion on whether
we achieved the goal.

How will I test
my ideas?
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confidentiality was not breached, staff did
change their behaviour.

Some stopped team members and asked
whether or not this was the forum to
discuss private patient details. .

* This is a positive change in behaviour. .
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